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ABSTRACT

Patni COE Portal is an intranet portal developed as a user friendly application
with asp.net as front end and sql server as Jdatabase server. This portal is developed

for knowledge sharing among employees of finance business unit in patni

The main objective of the portal is to provide knowledge share by maintaining
communication and tracking details in FSBU. The COE portal is used to upload the

employee details into the portal and the employees can search any type of documents

Communications are maintained with time, place, and date, description
regarding the meeting or any type of information for finance business unit. All
communication details are listed in the portal. Employee resource Skills are
maintained for project allocation and a project pipeline is maintained to find out the

past and existing projects.

Employee details such as an administrator, internal user, and Business Delivery
officer details can be tracked, projects details can be tracked to find out the starting
and completion of the projects, awards and recognition for the employee can also be

tracked.

Finally this portal helps to track the wheole details of the finance business unit as

any type of documents can be uploaded and tracked
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CHAPTER 1

INTRODUCTION

1.1 Organization Profile

Patni Computer Systems Ltd is one of the leading global providers of
Information Technology services and business solutions. Over 15,000 professionals
service clients across diverse industries, from 22 sales offices across the Americas,
Europe and Asia-Pacific, and 20 Global Delivery Centers in strategic locations
across the world. We have serviced more than 400 FORTUNE 1000 companies, for

over two decades
Vision

To achieve global IT services leadership in providing value-added high
quality IT solutions to our clients in selected horizontal and vertical segments, by
combining technology skills, domain expertise, process focus and a commitment to

long-term client relationships.
Innovation and Excellence in Execution

Patni delivers high quality, reliable and cost-effective IT services to
customers globally. We provide world-class technology services by constantly
exploring and implementing innovative solutions that drive long-term value to our

custoimers

Patni is an ISO 9001:2000 certified Organization; assessed enterprise-
wide at SEI-CMMI Level 5 (V1.2), SEI-CMM Level 5 .We have integrated Six
Sigma techniques to focus on continuous, measurable process improvement, with

powerful analytical tools and sophisticated review processes.



1.2 Problem Definition

The purpose of this portal is to overcome the challenges faced by the
existing portal among the FSBU. The existing portal was not able to find out the
whole details of FSBU.

The problem is to maintain the past and the existing information to
maintain a communication for easy allocation of the projects. The challenges faced

are.

» Lack of knowledge sharing among the employees

¢ No proper communication maintained in case of any meeting
* lack of time to allocate the projects for the employees

* Pipeline was not maintained to find out the past projects

¢ The project and employee details were not able to track out easily.

These problems made the existing feature to increase the features for the
easy access among the employees. The new COE portal helps to overcome the

challenges of the existing portal.

The existing feature has to overcome the challenges maintained to provide
a good feature and easy handling for the users among the FSBU. The goals of this

project is to increase the features of the existing portal

1. To maintain documents of separate searching and uploading into the portal
2. The searching can be made with a single keyword or with an advance searching
By giving the category and the subcategory of the documents
3. Any contributor can upload the document and the administrator can validate
4. Communication description is to be maintained where the employees can easily
Identify the date, time, and place of the meeting held.
5. A pipeline has to be maintained to find out the number of projects existing and
Completed, and the days required to complete the given project
6. Employee Skills can be used to al:ocate the projects according to the skills

7. History tracker can be maintained to track out the details easily



These goals helps to maintain an easy identification of any documents and
the maintenance of the details helps for the resource center to be maintained. The
center of Excellence helps to provide any type of the documents maintained in the

finance business unit

From the number of projects received, FSBU maintains the resource and
allocates according to the skills. This enables the easy allocation and the

maintenance of the project

This portal helps to find out the details easily and it helps to track out the

employee, project, and the user details for this portal. The COE ensures to deliver

the FSBU information.



CHAPTER -2

SYSTEM ANALYSIS

2.1 Existing System Architecture

The Existing system is tae system where only certain information was

maintained. The existing system included:

¢ Number of employees list is maintained.
e Number of projects for the FSBU is maintained
» There is a lack of knowledge sharing across the portal

» Communication is not maintained to share within the employees

A project pipeline is not maintained to find out the number of
existing and the completed project
This existing portal was only to maintain the employee details
and the projects done, The New COE portal is enabled to overcome these problems
to maintain the complete record of the employee, projects, share communication

among the employees,
2.2 Proposed System Architecture

The COE portal enables the users of the system to share the
knowledge among the FSBU.

Knowledge Sharing and Maintaining Communication

This portal makes the users of the system to find out the complete
details of the employees, numbers of persons allocated to a particular project,
starting and ending of the projects, time taken to complete the project, from the
projects received for the FSBU, the employee is allocated to the project with their

resource skill



2.3 User Interface Requirements

The business Requirements are categorized into the following

modules
Module 1: PATNI SECTION

This module provides descriptive information of Finance Business Unit. It is

classified into following sub-modules.

I.  Introduction to patni
II. Introduction on past projects

III.  Maintain patni information
I-Introduction to Patni

This portal gives an introduction of Patni, where it manages various business

units under different projects. This module describes about FSBU and its projects
H-Information on Past Projzcts

The project details can be viewed under this module, it states the starting
date, ending date to view the past projects. It displays the whole details of the

project as

e Number of users involved in completing the project

¢ Number of days, months for completing the project

¢ It displays the project as rejected or accepted
I1I-Maintain Patni Information

The portal information are created in this module with the Name,
description, type and status as either active or inactive .The information created is
stored in the database to view from the portal, the information can be modified for

any changes or can be deleted



Module 2: KNOWLEDGE MANAGEMENT

This module enables the users to share the knowledge among FSBU
users. This module is used for searching and uploading the documents. It is

classified into

[. Document Search

I1. Document Upload

I-Document Search

All the documents are uploaded into the portal; it can be accessed by
other users. In order to search any document, a keyword can be given to search the

document; the documents with the specified keyword will be displayed

The documents can be searched with the help of advanced searching by
giving author name, content name, category, and subcategory. The documents can

also be searched using the uploaded date

Keyword Searching

Keyword FUND

Documents found during search

Mutual Fund What 1s mutual fund...... ? C:inetpub\wwwrooth
Fund Funds can be classified....... Ciinetpubiwww......
II-Document Upload

The documents are uploaded into the portal to share among the users. The
contributors can add their details into the portal giving name, e-mail, and phone no.
The content details such as document name, format, version and category are also

uploaded to search any type of the documents.




Module 3: COMMUNICATION CENTER

The portal maintains communication among the users. The
communication is done by giving the subject, description, details of the

communication and the date is automatically updated. The communicational

description is given by the administrator.

Communication Details

Communication Subject

Patni COE Portal

Communication Description

Shares the knowledge among the users

through portal

Details of communication

Meeting, Announcements

Communication Date

05/24/08

Update date

Changes made when updated

Information are uploaded into the portal by the administrator, the dates

are uploaded automatically. The communication can be classified into
[-View Communication
I- View Communication

The communication uploaded into the portal is viewed by the users. Any
type of meetings or announcements can be viewed. The communication made can

also be updated for late meeting or announcement

View Communication

"Communication Subject Communication Details Date

Patni COE Portal Meeting, Announcements 05/24/08




Module 4: RESOURCE CENTER

According to the skill set of the employee, projects are allocated, the
project describes with the starting and completing date of the project. Numbers of
resources are entered as how many employees are needed to complete the particular

project

All the details are uploaded into the portal by the admustrator; the details
can be updated and modified by the administrator

Project pipeline displays the number of completed projects, existing
projects, and the time taken to complete the projects. All the existing and the

completed projects are listed.

Module 5: HISTORY TRACKER

All the details of the employees, type of users such as administrator,
internal user and the number of projects are tracked. It displays the name of the

user with the projects completed

Tracker Report
Name of the user S. Hema Priya
Type of the user Administrator
Projects completed 8
Experience 4 years

The portal is used to track the details; the portal updates all the

information as the COE displays any type of information



CHAPTER 3

DEVELOPMENT ENVIRONMENT

3.1 Hardware Environment
The hardware support required for deploying the application

Server Configuration

Processor Speed Minimum  : Intel Centrino Duo Core 2.0 GHz or Higher
RAM :2GB
Hard Disk : 80GB or Higher

Client Configuration

Processor Speed Minimum  : Intel Pentium 4 or Higher
RAM : 512 MB

Hard disk : 40GB or Higher

3.2 Software Environment

The software support required for deploying the application

Server Operating System : Windows XP

Client Operating System : Windows XP
Framework : .NET Framework 3.0
Database : MS-SQL Server 2000

Language : Asp, vb
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CHAPTER 4

SYSTEM DESIGN

4.1 Data Model

4.1.1 Entity Relationship Diagram

The ER diagram describes the modules of the Patni COE Portal

It includes the following parts

¢ Patni section

e Knowledge Management
¢ Program Management

* Resource Center

® History Tracker

Each module describes its features with a main advantage of knowledge
sharing among the users. The Entity Relationship Diagram for Patni COE Portal is
shown in the following figure [fig 4.2.1.1]



Type

Employee

Works

Address

Displays
communi

Track
details

User

11

FSBU

Upload/
search

Patni COE Portal

Category

[Fig: 4.1.1.1] MAINTANANCE OF PATNI COE PORTAL

Subcategory



4.1.2 Logical Data Design

It defines the entity relationship of the portal in the following figure

[fig4.1.2.1]
Content
Employee Content Id
Emp Id First Name
First Name Search/Upload Middle Name
Middle Name ~ Last Name
Last Name Keyword
Phone No URL
Email Category
Subcategory
Version
Description
Date

View communication on portal

Communication

id
Subject
Details
Description
Date

Update date

Connector
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Connector
A
Resource Request
Request Id Tracker
User Id Name
Project Allo¢ation
WO Date Emp Id
Email
Resource count
Track Phone
Need by Date i — Location
Close Date Status
Rol
Skill Set oe
Recognition name
Description .
Recognition Type
Update date Date
Update Date

[Fig: 4.1.2.1) Logical Data Design

4.1.3 Physical Data Design

The physical model for the table describes the specification of the tables and
the columns where foreign keys are used to find out the relationship between the

tables. It is described in the following figure [fig4.1.3.1]
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Physical Design of portal

Thl employee Tbl Content
# Emp_ ld:integer Content_ld:integer
Emp_First_ Name:Char(10) Content_First_name:Char(10)

Emp_middle _Name:char{10)
Content_Middle_Name:Char{10)

Emp_last_Name:char(10)

Phone_no:integer / __ /| Content_Last_name:char{10}
Email:char{15) Content_keyword:char(20)
Content_Url: char(20)
Content_Category:char{20)
Tbl Communication Content_subcategory:char{20)
Comm_ld:integer Content_version:char{20)
Comm_sub:char{50) ! Content_des:char(50)
Comm._det:char(100) — Content_date:date

Comm._des:char{100)
Comm._date:date

Comm. update:date

Connector



Tbl Resource Request

Request _Id :integer
User_id:integer
Request_wo:Date
Request_cnt:integer
Request_need_date:date
Request_close_date:date
Request_skill:char(30)
Request_des:char(50)

Request_update_date:date

Connector

A

Thl Tracker

name:char(10)
id:integer
Tr_email:char(20)
Tr_phone:integer
Tr_location:char{20)
Tr_status:char(20)
Tr_role:char{15)
Tr_rec_name:char{20)
Tr_rec_type:char(20)
Tr_date:date

Tr_update:date

[Fig: 4.1.3.1] Physical data design of Patni COE portal

15
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4.2 Process Model

4.2.1 Use case Diagram

The portal is maintained by the administrator, the internal user
accesses the portal. In this process, the user and the administrator view details from
the portal, administrator maintains all the portal details, it is shown in the following

[fig 4.2.1.1]

*Access Portal

View Detalls
User

Maintain Portal

Close Portal

[Fig: 4.2.1.1] Maintain portal Details
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The content details are maintained as the documents of the employees and
the project details are uploaded into the portal by the administrator and the internal
user can download and store the documents. This portal helps searching process as
any type of documents can be searched by the users of the system. The content

details are shown in the following figure [fig: 4.2.1.2]

"Upload Documents

o

Access Documents
User

Search Documents

Close Portal

[Fig: 4.2.1.2] Maintain Content Details
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Communication details are displayed in the portal, so the user can easily view
the data as it consumes time for all the users, the administrator posts any type of
communication on the portal, the process for maintaining communication is shown

in the following figure [fig:4.2.1.3]

" Post/Update
Communication

o

View Communication

/ Close Portal

Admin

[Fig: 4.2.1.3] Maintain Communication

Each user closes the portal after viewing the details, the communication can
also be updated for any changes, after the completion of the communication the

details are deleted by the administrator
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The projects for the finance business untt are stored in this intranet portai; all
the details of the employees are stored in the database as the project manager will
allocate the projects according to the skills of the employees, the resource request

details are shown in the following figure[fig: 4.2.1.4]

>

‘Post Details

D

View Skillg

/ Allocate Projects

Close Portal

[Fig: 4.2.1.4] Maintain Resource Request
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Tracker is the main advantage of the portal as all the details can be tracked, all
the information uploaded are stored as the documents can be retrieved by any
internal user, the projects completed, existing, and the new projects are also stored
to track the details, the administrator maintains the system to track the history

details. It is shown from the following figure [fig: 4.2.1.5]

"Maintain Data

/ Track user details

User

Track Projects

D

Close Portal

Admin

[Fig: 4.2.1.5] Tracking Data

The intranet portal maintains a knowledge sharing as any type of the user in

the finance business unit can access the system
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4.2.2 Data Flow Diagram

1 [Access Details

Document Process

Check Proeess Document Details

2 | View/Update Details
Employee .
/{Admin Check for details »Communicating Process "d] B
View Details
3 | Allocating Projects -
verify skl
Resource Rating
4 |Existing Details
Tracking Details
[Fig: 4.2.2.11 Patni COE Portal
1 Document Process
1.1 A
Employee/ N
"1 Enter Keyword
k ™ N
Access
( ™
1.2
> D! Dr
Check for details ) Checks
(3] A
o jvalidate
’ Details Validated
N S

(Fig: 4.2.2.2] Upload and Access Details



Employee/
Admin

loads

2 Communicating Process
4 _\
' 2. 1 \
. A
\ View Statusg y
e ~
2.2

Enter Data

/

\( 23
LValidated &Displayed J

22

Display

D

Dr

L Updated

[Fig: 4.2.2.3] Maintain Communication Details

Employee

eceive Project]

3 Resource Rating

/Admin

Allowate

L(31 )

Identify Skill
entify rs)

~
\{ Proceed Project
S

[Fig: 2.2.2.4] Resource Rating

Verify skill

D1

Dr




Employee
/Admin

Display

“racking Details

Details

B as

4.1

N

Enter Name

(42 |

—
J
W

Track Details

[Fig: 2.2.2.5] Tracking History Details

Access Details

/

€
\

Document Process

1 Document Process

J 1

( 2 I View/Update Details

Communicating Process

-

3 | Allocating Projects

Resource Rating

L S U

-

4 | History Details

Tracking Details
\.

-~
11

=

Enter Keyword

(12

Check for details

LN B

s
13

L Details Validated

| B

[Fig: 2.2.2.6}

F

H‘\*——-—.L

23

ind Records

‘Dl

Dr

etrieve Data

glementary Process
Description

Function Description

Get Keyword to search

if found, Access
Details

Else Upload Details

ELEMENTARY PROCESS DESCRIPTON: Access Details
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( 1 Access Details W
2 | Communicating Process Elememf‘r"' Pracess
L Document Process / Descriptian
\/ 4 21 A Function Description
( 2 l View/Update Details . f
| R
. View Status . To view data,
Communicating Process o v, i
A ! View
: Communication
( 3 | Allpcating Projects w ( 22 [ M ;
' Else
Resource Rating L Enter Data \
J
( 4 | History Details ( 23 ]
L Validated & Displaved J

L Tracking Details

[Fig: 2.2.2.7] ELEMENTARY PROCESS DESCRIPTION:

Maintain communication

( 1 Access Details W
3 Resource Rating Elementary Process
L Dacument Process J Description
r 31 N Functior: Description
( 2 l View/Update Details w . !
1
. ) : To allocate project
I v
Communicating Process J dentify Skils :
i If Skill found, assign
: project
3 | Allocating Projects fg , N :
L J ; Else
Rescurce Ratin
& Proceed Project ) \
( 4 | History Details

L Tracking Details

[Fig: 2.2.2.8] ELEMENTARY PROCESS DESCRIPTION:

Resource Rating



( 1 Access Details 1
L Document Process J

FZI View/Update Details

Communicating Process

~

3 | Allocating Prajects \
Resource Rating

A

(
4 | Histery Details

Tracking Details J/
.

N
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‘|

Tracking Details

Elementary Process
Description

4.1

Enter Name

a2

)
\
(
.

Track details

Function Descripticn

Get Track of existing
details

Enter type
status{name)

If type found, view

[Fig: 2.2.2.9] ELEMENTARY PROCESS DESCRIPTION:

Track Existing Details
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CHAPTER 35

ARCHITECTURAL DETAILS

5.1 n —tier Architecture

Many elements need to be considered when deciding on the architecture

of the application, such as performance, scalability and future development issues

An n-Tier application usual 'y has three tiers, and they are called the
presentation tier, the business tier and the data tier. Let's have a look at what each

tier is responsible for.

Business Tier

Business Tier is the layer responsible for accessing the data tier to
retrieve, modify and delete data to and from the data tier and send the results to the
presentation tier. This layer is also responsible for processing the data retrieved and

sent to the presentation layer.

In ASP.NET it includes using SqlClient or OleDb objects to retrieve,
update and delete data from SQL Server or Access databases, and also passing the
data retrieved to the presentation layer in a DataReader or DataSet object, or a
custom collection object. It might also include the sending of just an integer, but
the integer would have been calculated using the data in the data tier such as the

number of records a table has.

BLL and DAL

This layer is divided into two sub layers: the Business Logic Layer (BLL),
and the Data Access Layers (DAL). Business Logic Layers are above Data Access
Layers, meaning BLL uses DAL classes and objects. DAL is responsible for

accessing data and forwarding it to BLL.
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In ASP.NET the project will be using SqlClient to retrieve the data and
sending it to BLL in the form of a Dataset or Data Reader. BLL is responsible for

preparing or processing the data retrieved and sends it to the presentation layer.

In ASP.NET, it might be using the Dataset and Data Reader objects to fill
up a custom collection or process it to come up with a value, and then sending it to
Presentation Layer. BLL sometimes works as just transparent layer. For example, if

you want to pass a DataSet or Data Reader object directly to the presentation layer.

Data Tier

Data tier is the database or the source of the data itself. Often in NET it's an
SQL Server or Access database, however it's not limited to just those. It could also
be Oracle, mySQL or even XML. The Project Patni COE Portal will focus on SQL

Server, as it has been proven to be the fastest database within a .NET Application.
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CHAPTER 6

TESTING

The classical strategy for testing computer software begins with
“testing in the small” and works outward toward “testing in large”. So we begin
with unit testing, then progress towards integration testing, and culminate with

validation and system testing
6.1 Unit Testing

Unit testing focuses verification effort on the smallest unit of software
design, software component or module, each and every form in the project is
nothing but a class, each class is a smallest unit and we are testing all the classes

like base class, child class, friend class etc..

All forms like knowledge management, communication center, resource
request, and history tracking are tested individually for their source code

correctness and perfection
6.2 Integration Testing

Integration testing tests the process of integrating the various modules to
form the completed system. When we are intending to integrate all the modules
together to get a complete project, we will face some integration errors ie. Problem

interconnecting with other modules

To find and recover those integration errors and to get an error free project,
the project is undergoing the integration testing .we are integrating all the modules
in the knowledge management, patni section, communication center, resource
request with the issuing authority module which forms the project as a complete

system



6.3 System Testing
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System testing is actually a series of different tests whose primary

purpose is to fully exercise the computer based system. Although each test has a

different purpose, all work to verify that system has been properly integrated and

perform allocated functions

Patni COE portal is tested in variety of ways to know whether there is a

failure of software and what the way to recover it is. Also, it is tested for its

security and protection mechanisms built into proper and powerful to protect the

system from improper penetration

Finally, the software is tested for its run-time performance within the

context of an integrated system

6.4 Test Case Reports
Test Case Test Pre Expected
S. P Results
No name Procedure | condition Result
If input field Emp id is given
is blank Null with a limitof 8 | Passed
Emp Id digits
. . Required field
f t fiel
! mp;anll(e dis Null validator Passed
Keyword validates the id
ifinput field is Required field
blank Null validator Passed
Communication validates the id
details
Select one Required field
location Null validator Passed

Login type

validates the id
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o . Required field
ifinput ficld is Null validator Passed
blank ) )
5 | Username validates the id
Required field
o Null validator Passed
6 Recognition Select one validates the id
Type location
) Required field
fi ld i .
ifinput fieid is Null validator Passed
blank . .
7 Password validates the id
Required field
B th
rowsg © Null validator Passed
location . .

8 URL validates the id
Communication if input field is Requ1.r6d field
description blank Null validator Passed

0 validates the id

. : Required field

f fiel

if input field is Null validator Passed
blank ) )

10 Date validates the id
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CHAPTER 7

PERFORMANCE AND LIMITATIONS

7.1 Merits of the System

The system benefits the users to access any type of the information and
helps in sharing the knowledge among the users of the portal. The advantage of the

system is

Performance

Maintenance

-

Scalability

Site Feature

Personalization and customization

The maintenance of the system helps the users to retrieve any details from
the portal. This intranet portal enables the FSBU users to update and download any

type of information

7.2 Limitations of the System

The patni COE portal helps to retrieve all the details from the portal but the

system is limited to some features

e Communication information are uploaded by the
Administrator
* Access of portal features is limited to internal users

¢ Intranet portal is limited to FSBU users
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The contributor can upload their details but cannot upload any type of
communication as the feature will not be available to the users. Only the

administrator has the complete rights to make any changes to the intranet portal
7.3 Future Enhancements

The future enhancement of the system is

v To enhance the whole details of the employee including in the
portal permanent employee, temporary employee, increment of the
salary

v" To display the employee details and the project details in the form
of graphical form

v" To include this COE portal in the patni intranet portal
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CHAPTER 8

APPENDICES

8.1 Sample Screens

The users are cither logged as admin or an internal user. After the portal gets

logged, it displays the home page as follows:

RITENS

-~

sonday, 17 - March - 08 5, 4\ Logouk

Home

fome  Patni Section Enowledge Managemeant Conmununtcfption Tentor Program Management History Tracker Lngout )

Patni

Profile
Patni provides customized global sourcing soluions te a diverse group of clients who rely en us for vertical-
specific processes, as well as shared corporate services Patni offers clanty and expedience n delivering CIS &
BPO solutions. We give chents a clear roadmap that iz designed to snhance productivity and reduce costs
through process assessment, process standardization and process re-engneering. Patni's solutions offer
seamless mtegration between our onshore and ofshore BPO operations. snabing back-offce transactons and
ackivities to be nitiated in the client geegraphy. and ultimately processed ofshore

About

Ftnance

Businass

Unit
Pani’s integrated appreach to sxecution excellence focuses on resolwing customer’s business problems and
combines owr technological capabiliies and domain expertise in financial services with cutting edge BPO
solutions. Qur process consulting capabiliies enables us to take a consultative approach to selling and delvers
tugh strategic value to our fnancial services customers. Our Buginess Analysts map the client's current process
and look for ways to simplify and improve the process “

ﬂomn

R I

The portal displays all the modules as the home or the first page of the portal

.Home page displays the patni profile and about the Finance Business Unit
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Patni Section

This module i1s divided into sub modules as each sub module displays its

features as follows:

Welcome to Pawi Cof Portad | Manday, 17 - Mareh - 18 4 Lozant

Home > Patn Section > I|1trt-duclron |Q Patn:
Enowkedge Manugement Coromunication Cunter Program Managemarit History Trocker' - Logout -~ .

Hame  #atnl Section

Patni provide= custonized global zourcing solucianz to A diverss “.
B silenta who rely on us for vertigcal-specific procesaes, as weil as shored
co:po:qca IeTvaces
Patni ¢ILfer® clarity and expedience 1in delivering CIS § BPO

,aolutionu. We give ciisncs a clear voadmap that is desigmed to enhance productivicy and
reduce coata through process assessment, process standardization and process re- <t
.engingering. i
i Patni’s solutions offcr seamlesz integratlon between our onshore
;nnd offshore BFO operations, enabling back-office cransactions and activities to be
iinjriated in the client geography, and ultimactely proce=sed offahore

About Finance Business Unit

| Patni’s integrated mpproach to execution excellénce focuses on resolving
jcustomer’s business problems and combines cur technological capabilivies and domain
}expertise in financial serviges with cutting edge BPO solucions. Our precess consulcing
|capahilities ensbles us to take a consultative appzoach %o selling and delivers high
i }s::acegic value £o our finengiel services customers, Our Business Analysts map Lhe
1client': current process and look for ways to simplifyv and improve the process

Patni has set-up several offshore programs successfully for sur clients
\Uithtn the Financial Services space, and demonscrated 30-40% savings and significant
‘Lmnrcvemcnc in quality of
|saxrvice

Patni Service Offarings

The Portal enables all the sub modules, patni introduction can be viewed

completely
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Maintain Portal

The information is maintained by the administrator as the admin has the

rights to upload or make any changes, it is shown as follows:

) Col Purtal: Eagle l'n_rormulion Listing - Microsoft Internet Explores

e opee

2] http:ﬂ\ncehmt:I5EU!‘EG"M‘W_Sattsmsmlﬁ@iwleintmfﬁufuswmfﬂpmﬁ‘&Dz

Welcame to Pami Cok Partal ! aondsy, 17 - kharch - 08 Logout
L

mo > Patrl Section > View Patni Information

History Trarker Lognut

Knowledge Managemeant Lommurtticition Centrr Pranram Management

Hame Patnl $eetion

iNluw intrn Line

Patres liternal e - Copyrighdis Patnd Compuains Sy:

i 8 el Intpanat

If section names are clicked, modification or new information can be added, if

new introduction line is clicked, information can be added.
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New information can be added to display in the home page,All the details for

the patni section can be added in the maintain patni information section as follows:

e

it
CPEagisinterfacaf

o
Monday, 17 - March - 08 L¥ Lognut

Patni [aformatian » Maintain Patni Inforration
Eistory Tracker Iagout. ' T

Hom
Enowledige Management Communicaticn Center  Prageam Management

HET A ek o
Mantban frutei Jeformation
Section Name[*]:

stied dnformubion Details

-
Wl
|

i

i

|

I

I

Section Description[*]:

Section Type[*]:

Section Status[*]:

Updatg Date:

| B ey

Sl S ot

All the details are entered through this portal and the section type can be

given either as text or image and the status can be either can be active or inactive

Knowledge Management

This module is divided into upload and search process as both the

administrator and the internal user can upload and search documents, it is shown as

follows
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Waolcone to Patal CaE Pottal ! Monday, 17 - March+ 08 * % - Logaut

g
Hore ‘ Patni Section . Knowmledge Management . Logout "

Communication Center - Program Mahogenent History Tratker

LMo Records Pound

Patut liteenal Sde - Copyriptis Bathl Compuder Systenis Ltd.

B st ook Ba e BOY s e

b NG Loealintranat o

The document search can be used to search any type of documents by using
the keyword and also the advance search option is used by giving the name,

category and by giving the date

The advance search option gives the advantage of search process by

selecting the category and the subcategory and also search between the upload

dates, it is shown as follows:
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Monday, 17 - March - 06 *\-l-. Lespast
ent Soarch

Horng > Knpuwledge Management > Docurn
Proqram Management History Tracker Lonout

Hanagemant Communication Center

i ‘1‘?3
Authars Nam

Contznt Name:

! Cntéﬁ&r}:

Paini literiral Sde - CopyripMG Pstnl Computer Systems $1d,

A8 Dtim e st 3S0ECRIhon StFts b SAT v ECP NIt FocassacrehC ortenipans

st R M el intranat

This option enables the user to download the document and can be viewed or

stored for the future use
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Decument Upload

All the user details are uploaded into the portal and keyword is given
for easy search of the documents, the documents are added as shown in the below

screen shot:

. CaL'Purlal:.Mainia{n Contents - Microsaft Internet Explorer ‘

e 0Ky

Q- - (8 B B Pen 4

(e

" Resd s J08) heap: fflocaihost: 1380/EGPfApp _ScriptsiLl

&

Walcome te Patni CoE Potal ! Monday, 17 - Msteh - 08 T Lossut

Hote o Knowlados Managemant > Viaw Documents > Dogurnent Upinad

Home Patn Section Eommnuwnucktion Center Program Matragement History Tracker - Legout . L

Ennwledqe Management
Ut s A

L

First Name[*

E Middie Name:

Last Name[*]:

\

|

1
Emall: fﬂ

i

R
Document Nama[*]:

| Lantentketuils]

Yerslion:

Keywords[*]: '
; URL[*]: : il Erowse.. ]
1 Overwnite I Exists OYes ONo

 Trnntn

Bt flocahsst L1 JBOJECA kel ScvipkelLike SarViARECHKMInbseF hoall M orksrspage. aepx. T e e

The URL is given to be browsed from the local host which are share by the

internal users
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Maintain Communication

The communication can be viewed through this portal, all the communication

details are entered by the administrator from the following screen shot given below:

(e
Monday, 17 - parch - 08 {4~ Lagat

amrmunicat:on > Maintain Communication
History Tracker - Logout

LY, Detaits

Communication Details[*]:

Communication Descf*]:

ireh

Temmunication Date;

— =
Update Date: H

ot s s i 5 0

i
G bk

| o

1 bpiRocaiost: {3E0/ECP Apn SeriptsiUserServisas [ECRCammiricationinterfactil StComitimatiohsPaps. asmic BTN Lol teane >

All the details are entered using this communication maintenance page, the
details given are the subject, description and the dates are automatically updated

and the create button is given to create the communication
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Meeting List

All the communication details are displayed in the portal , the meetings are

listed as below:

Welcome 19 Patnl Cof Portal ! Wonaay, 17 - March - 08 L Logout

Home » Communication Center >
Kitowledge Mananement Commuiication Center  Proqrai Mabagement  Mistory Trocker © Legout
"

" e uting List
Honwe  Patal Section St

42772008 3:04:43 AM 472372008 5:48:00 AM

Paten frdernat Srg - Copyright & Potn) Comput®r Sy stams Lid.

&3 icual ntranet . - -

If the communication subject is clicked, it displays the description as the

details, time and date of the meeting to be held
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Resource Request

The request details are entered with skill set, resources, request by date, need

by date are created as show below:

2§ Maintain rﬁkrdm - M.h.:.rusofl _imerncl Explorer

:fflocalhost: 3801ECPrAw_,ScfbMUsuMuﬁﬁ&;mfﬂ&fueMPrngwmﬁrnaspx

A i -. -

Welcome to Patni CoF Paital Monesy, 17 - March - 08 b~ Lognut

Horms 3 Program Mansgament » isw Resooics rea.
' Communicatfon Conter |

stz > Maintain Resource Requosts
Progrim Mannsgement - History Tracker  Logout o

Home Patnt Section - Knowledge Managemant

o

wWo No.[*]:

WO Uate[*]:

Skilis Setf*]:

Request Desc.[*];

No, of Resaurcas{* ]:
Request Datef*];
Need by Date[*J:

Clasure Date:

Update Date:

Each field are entered and the create is clicked to enter a new record to be

stored in the database, and the details are displayed in the portal
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The details are displayed in the portal as each user can view the details from

the below screen shot:

Welcome n Painl CoE Portad ! Monday, 17 - March - 0O L+ Logout

Hme  Patni Gection Knowlirdge Management

Closure
. ot
PN Abhay As a raplacamant of Prashant

S0W  Walimbe N i 07772007

Patni Internal Site - Copyriphto Palni Computer Systemns (id.

hétg: Hocalbost: [ 380/ECPAGD Soipis e SBVCAEECTPrar ikt aca lLieProgrampace 2

N oo vranet G

The no of resources gives the number of users allocated to complete a
particular project. All the details are displayed and the Project manager can see the

skill set and allocate the projects
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Project Pipeline

The project pipeline enables the user to view the number of projects

completed, existing projects and the newly allocated projects from the below screen

shot

" icdrns | 8] nbeptiflocelbest: | J0/ECP App,_Seripks{User

B

Welcname to Patni Cok Pontal ! Monday, 174March~oa‘§_+‘“t,r.\m:-m

Home > Frogram Management > Proyect Pipeling
History Tracker L agaut .

Knpwledge Manangement

Homa  Patnl Sestion Communicatinn Genter

o
.From Date:..
i

Patni Internat Sito - Copynghtn Patni Conputer Sy stews Lid,

RO T

The projects can be found out using the from date and to date. To know the

completed projects or existing projects, the dates are selected and show report is clicked to

view the project details



45

History Tracker

The tracker maintains the user details, project details, and recognition is

maintained and also the user’s password can also be changed ,it is listed as follows:

ﬂi@ ‘aim

i i ie‘?’l
Meenal kapnor@patm sorn-

CORSHORERY  ADH "‘;AibiﬁvE |

All the details of the user with the employee id is displayed including the

role, login type and the status are also displayed
Maintain Projects

The project details are also maintained by the administrator, if a project is
selected, it displays the complete details giving the number of resources included

for the project, project manager, and the time taken to complete the project
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BA/QA Analyst - 4+ yaars sxperisnces as a-huginass

BA for Bank-analyst with-experiences in testing. Eagle database

oY bontresl knowlsdge:is must (we can frain him/her).
Responsibilities - Helping Eagle BA's in specifications

I New Project

The project name is selected to give the project description

Maintain Recognition

The recognition are also maintained to appreciate the employees in the form of

giving awards or any appreciation
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UserName[*]: [Tejashri Kundale 1%

Recognition _N_ame[".“]:[Spa

7

Recognition Type[*]: [APF‘RECIATJON %\ﬁ

2

For running COE

Deseription]* J:
Date: 5120008 i
Update Date: HrAEee 1R PN |

ﬂ.l.lpdate Il Delebe]u-ﬁo Back I

The recognition details are given with the name, type of recognition and

the description for the recognition status, and the date of the award is also entered.

The details can be updated or deleted by the administrator

The recognition details are displayed in the portal and the changes can be

made by the administrator, the option recognition will not be enabled for any

internal user
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The password must be changed once in two months, all the type of users are

enabled to change the password

Shange Passwor
Password changed successfully,

User Name[*]: !tejashn

Passw.ord_[“]: 1quu

Confirm Pa’ssword_[*]:llq._u

I Eﬁangei.l?aséwond
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9.2 Tables

The tables display the data stored in the database, the content details are

displayed as follows:

ahhl . NE . Raam - - - ]

‘ 134 Mahurya Na Vasu ‘Madhur

; 135 Tejashri Na R ' ‘kundale ‘tejash
13¢ Ajay Relkar ajay.k

; E 18% Anil Lade anil.l

Each value are validated by the id, the content table displays the content details
stored in the database
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Each document are given with a meaningful keyword for easy search ,the

url stored in the local host enables the users to download the document as the

systems are shared, the content details with keyword, dates are displayed as follows

ant waview dt'lGontent:
04-24 00t .. . Uploade

s\ inetpub\wwwrooty... 008-05~11 16:... 2008-05-11 00:... Approve
""""""""""""" ci\inetpub\wwwrootl... 2008-05-24 13:... 2008-05-28 00:... UPLOADE
stacle  crlinetpub\wwwroot\... 2008-05-29 00:... 2008-05-29 00:... UPLCADE
shER .~ ci\inetpub\swwroot\.., 2008-05-21 14:... 2008-05-21 00:... APPROVE
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The category and the subcategory details are displayed to describe the type of

the document stored

Query'Analyzer - [Gpen Table - po-ad6506, KL db

S A

A1l " Introduction To Securities .doc
_ Qracle T o
all Introduction to onsite tradin.,. vl

onsitelocs

The content details with email, URL, content format, phone, and dates are

displayed from the table as follows
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bhi . Y n \ .
Madhurya.vasuBpatni.com 989466628 Uploader Sample Specs :
‘tejashri.kundale@pat... Nn Introduction To Sec... .DOC
éjay.kelkaf@pafhi.'cb'rh - _Oré'He'l'p .Doc

'n'ii;lé'dé'@'p'a'thi.'com 36173673 ' Introduction To onsite .FPT

Open lable - pe w4506, LCP.dbo. [LP_CONIENT

Wizt Hol 17"

ad 1i.

imila: 2008-05-11 16:... 2008-05-11 00:. - Bpproved = 2008-05-15 12...
_ %? R Jb\wwwrooty ...  2008-05-24 13:... 2008-05-2§ 00:... UPLOADED 2008~05-24 13...
E JOVWVWIOOtY ... 2008-05-29 00:... 2008-05-29 00:... UPLORDED 2008-06-03 15...
i \WWWTOoty ... 2008-05-21 14:... 2008-05-21 00:... APPROVED 2008-05-24 14...
|
HE

i

i
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Maintaining Communication

All the communication details are stored in the database, the communication

validates through the communication Id and it is displayed in the table as follows:

il CHET G adl “oonmunics

What 1s Mutual Fund what is Mut
' Enhancement features what is the
"New Project’ Make a disc

‘Mutual Fund
Pace Meeting . ...
Discussion of Project

The user can view all the details from the table
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The details for the communication are described with a specified date and the
communication can also be modified and the date gets automatically changed in the

update field, it is shown in the table as follows:

i, ()L Juery Ana!y er - ]Upc-n hhlc pe-a4 6506 LCP dhe. LR CUMMUhUU\Ii(JHl

. arlon Updt: gt |
2008 04~ 27 03:04:43, 000 2008 04-29 05:48:0.
'2008-04-27 03:39:06.000 200§-05-04 04: 44:0.
B 2008-05-06 05: 53 0.

V-What 1s ‘Mutual Fund What are th...
What is the new feature added
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Resource Management

All the resource details are maintained by the administrator and each detail
can be viewed by either the internal user or the administrator, it is shown as

follows:

. SAL Query Analyzer - [Open Table - p

Each data are validate by the user Id and the count for the resources are also
maintained
The projects starting date and the completion date are also stored to find out the

status of the project, closing date of the project, skill set of the employee are also

stored to retrieve the status of the project

The tables lists with a details of skill set, project need by date, update date and

the closure date as follows:



.NET,
2008-05-03 00:00: |[eana:

Sk

.. 12008-07-20 00.., SQL Server

Pgooa-05~o3 00:00

P rows Ln, dd T
s

chiongt 7. 1L
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8.3 User Manual

Step 1t To Login the Patni COE portal, the user must enter the user name and

password to login the system

Step 2: The user can either login as interal user or admimistrator, the login

type has to be selected, enter the login id and password and click submit to enter

into the home page of the portal as shown below

‘Patni CoE Portal - Login Page

# : |nternal User i

Company Canfidential H @ PanAi

Step 3: Patni COE Portal page is opened; user can select any module to view the

features as shown as follows:
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Welcome to Patni Cok Porral! wonday, 17 - Mharch - 0843 Lagout
Horne

Knowledgr Mananewment ~ Communication Center Program Monagemeant History Tracker Logout |

fHome  Putnil Section

Patmi
Profile
Patni provides customized global sourcing solutions to a dwerse group of chents whe rely on us for vertgai-

: specific processes, as well as shared corporate services Patni offers clanty and eupedience m delivering CIS &
i BPO solutions. We give clisnts a clear roadmap that is designed to enhance productivity and reduce costs
through process assessment, protess standardization and process re-engineering Patni's solutions offer
seamless integration betwesn our onshore and offshore BPO operations. enabling back-offce transactions and
actiwities to be mitiated in the client geography, and ultmately processed offshore

About

Finance

Husiness

Unit

Patn’'s integrated approach to execution excelience focuses on reselving customer’s business problems and

combines our technological capabilities and domain expertise in financial services with cutting edge BPO

solutions. Our process consulting capabilitizs enables us to take a consultative approach to selling and delivers

‘ high strategic value to our financial services customers. Our Business Analysts map the client's current process

i and look fer ways to simplify and improve the process -
- A Htier

T Loedl tranet

Step 4: In order to view the firance business unit of Patni, Patni section is

clicked, the administrator adds the new features in this section and modifies and

can delete the features as shown in the following screen shot
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Nanasy, 17 - Warch - 08 T4 | orpit

Horee > Patnl Section > lncrnductmn i1 Fst
tory Tracker . Logout

ame P.\tni Soction

Knawledge Management Communicption Center ogram Management

Fatni provide: customized giobal sourcing solutions to a diverma
jlents who rely on us for vertical-apecific processes, as well na aharpod
‘co:porabe =ervices

Patnil gffers clarity and expedience in delivering €IS & BP0
1sclutiohs. Ue give clientx & clear roadwap that is designed co enhance productivicy and
‘fﬂﬂ\-“:e Gomts through process assesamant, process standardization and proceas re-
iengin:::inu.

Patni’s solurions offer seamless integration between our onshore H
wand ¢ffzhore BPO operations, enabling back-office transactions and activities to be _E
initiated in the clienc geagraphy, and ultimately processed offshore i

About Finance Business Unit

Patni’s integraved approach to execution excellence rocuses an :==c1v1nm Al
icustomer’s business problems and combines our technological capsbiiitie= and domwain :
expertise in financial services with cutcing edge BPO =oiutions. Our process cansulting
;capehilities enables us to take a conzultative approach to selling and delivers hiph
trategic vajue to ouz financia) services customers, Our Business Analysts mmp vhe
lient’s curvent process and lock for ways o simplity and improve the process

Patni has set-up several affshore programs succeasfully for aur clientg=
iﬂebin the Financial Services space, and demonstraced 30-40% savings ond significant
{improvement in guality of

Pnlm Service Qfferings

Step S: Patni’s details for the FSBU is maintained in this section, Projects done
in the FSBU can be seen in this section

Step 6: In order to search any documents or upload any documents, Knowledge

Management is clicked from the portal page as shown in the following figure
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e = i Nt LR
Tejashri Na UPLOADER

kundale

i 12000 ey papED
R AR &g'ﬂ AN aAD ]
nroduction To gs5is onsiteDocs Al Lade anillade@palni.corm w7373 S2VAB2ER0 . Lpppovep

[[Few tontwnt]

Pated Intetyal $ite - Capyrightd Palni Computer Syatams 15d,

o it et 13BIECT AP, Scrbts L ver S PR aceTL e an s AUl T A Leatiniranet

Step 7: The contents listiag displays the searched documents or the

documents available in the database and new content is clicked to add new details

or upload any new documents, this can be one by administrator or any internal user

{ . . . ' .
Step 8: To add any new communication or view any communication,

communication center is clicked; adding communication in the portal is done by

the administrator, communication is viewed as from the following figure:
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CoE Portals View hmmuﬁicmions - Microsaft internet Explorer
Fio £t View - Pavorker . Toots. Hsi. N

Ow O BB G O e @ (1 5

Rty Jaﬁ} hito; Miocathost: 'lJBOIECF,lep_S;r.iptﬂ‘UsarSeMcesﬂECPCewmk&mMeffuchanmmunmiunst.uspx

Wi =
- ° e,

Welterne 1o Patni CoE Portal !

Home > Communicalion Center > e
Hlome  Patpl Section vledae Managément Communication {enter  © Program Management History Yracker Legput

tdutual Eynd 4/27/72008 3:04:43 AM

U N L acal intranet

Step 9: Commurication is displayed in the portal; the internal user can view

the complete details of the portal but cannot upload any communication. The

uploading of the details are done by the administrator

Step 10: To allocate the projects, skills are identified, resource center helps to

allocate the projects as the employee’s whole details are stored in the database,

employee details are displayed as follows:
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Monday, 17 - March - 08 " Loyt
> Frogram Management > Yiew Resource requ
History Tracker Loansit

Knowledan Managementt Communination Cente¢

772008 07202008 VB, NET,SQL Sawer A5 8 faplacement of Prashant o o0o)

Nagmoti
PESK ST e 2
e
R v

I haw Retfotrce Requast

Patak Interaal Site - Capyolghtt Patnt Cowrputer Systens Lt

et ocalhost 1 380/EE i Serptel ekt CobToaram st asah A A

R I I Ty

U TR oo bneeaing -

Step 11: All the resource skills are displayed and the date gets automatically

updated, complete project details are displayed in the program management

Step 12: To view the existing, past and the new projects, project pipeline is

selected from the program management, the projects can be viewed as from the

following figure:
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httpifflocaihost: s 3B0IECPIADD _ScriptsUsorServicas/[ECPProjectsintorfac o/ShowRuport aspxirphwrptProjectPipoling

Moy, 17 - March - 08 T Logout
o > Program Mansgemaent > Projact Fipeline
‘History Tracker Logout .

Lommupleation Genker Prageam Planagement

. _§ = . éhuw;ﬁ_apon

Fatai inlernal Sig + Copyright( Patn) Computer Systeins Ctd.

et O/ECP A, crptalopeSevcns|ECPP ottt onR R Tl aogs L e

Step 13: After the date gets selected, show report is selected to see the projects

completed, existing and the new projects

Step 14: To track the user details, project details, recognition details, history

tracker is selected from the portal as shown as follows:
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I New Usar

0FFSHORE PH
i

OFFSHORETL

OF
OFFSHOREPH
OFFBHORE S

YR

MANAGER ACTVE

MANAGER ACTVE

MANAGER ACTIVE
ACTVE
AOMN  ACTVE

Step 15: All the details of the user and project is tracked and the password of

the user can also be changed as shown from the following figure

ange Easswol
Password changed successfully..

UserName[*}:  ltejashi

Password[*]: 'uuo

Confirm 'Password[-*]:ln,n

] thange Password

Step 16: All the details of the FSBU can be seen in this portal, it helps to share

the knowledge among the users
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