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DBA 1601 — MANAGEMENT CONCEPTS
Time : Three houre Maximum : 100 marks
Answer AlL questions,
PART A — (10 x 2 = 20 marks)
1.  What is Esprit de Corps?
9. What is the difference between a closed and an open system?

3. List the advantages of planning.

4, What is a decision trec?

(s}

What is the relationship between span of management and flat and tall
orgamzations?

6. What is accountability?

7. What is recruitment?

8.  What is leadership?

9.  What is the relationship between planning and control?

10. Define the term standards.
PART B —- (5 x 16 = 80 marks}

11. (a) What is the significance of the studies at the Hawthorne Works of the
Western Electric Company?
Or

() List and define Fayol's general principles of management.



14.

15.

{4

(b)

{a)

(b)

Ligt and outline the relationships between the six stope in the plaridng
process,

Or

Jixplain in detail the decision-making process. What is break even point?
Explain, how the BEP used in the Decision making process.

List the possible causes of conflict in line-staff relationships and suggest
appropriate action Lo minimize the effect of these causes.

Or

List and explain the factors that forms the basis of departmentalisation.

Explain the different between manager and leader. Explain any three
theories of Leadership.

Or

Describe the barriers of communication . Explain the remedies for
communication barriers.

Discuss the three main steps of the controlling process. Illustrate
similarities and contrast of controlling with planning.

Or

Explain the three basic types of control that can be used in organizations.
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