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M.B.A. DEGREE EXAMINATION, AUGUST/SEPTEMBER 2008,
Elective
DBA 1725 — MANAGERIAL BEHAVIOUR AND EFFECTIVENESS

Time : Three hours Maximum ; 100 marks
Answer ALL questions.

PART A — (10 x 2 = 20 marks)
1.  What is a Managerial Job? Give an example.
2. What is the significance of time dimension of Managerial Job?
3.  What are the ways of identifying managerial talent?

4, What is a Balanced Score-Card?

5.  Define Managerial Effectiveness.

6.  What are the constituents of Managerial Effectiveness?

7. Distinguish between bureaucratic and democratic styles of leadership.
8.  Give examples of any four organizational processes.

9.  What are the ways of forecasting managerial creativity?

10. Define knowledge management.

PART B — (5 x 16 = 80 marks)

11. (a) Discuss the characteristics of Effective and Ineffective Job behaviour?
lustrate.
Or

(b) Explain the dimensions of Managerial Jobs. Explain how to decide the
dimensions of Job.
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15.
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(b)

Explain the recruitment and selection process for a managerial position.
Or

Discuss motivational strategies used for retaining managerial talent.

Explain the techniques used in measuring managerial effectiveneas.
Or

Comment on the role of an effective manager as an optimizer.

Discuss the environmental issues impacting managerial effectiveness?
Or

Describe the challenges facing today’s manager. What are the different
managerial styles practised in organizations?

Explain the various mechanisms of self-development. How do you develop
the negotiation skills?

Or

As a manager discuss the elements that help you in developing the
winning edge. How do you forecast creativity?
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