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M.R.A. DEGREE EXAMINATION, AUGUST/SEPTEMBER 2008.

Third Semester —- flective
DRA 1745 .— HRM IN KNOWLEDGE BASED ORGANIZATIONS
Time : Three hours ' Maximum : 100 marks

Answer ALL questions.

PART A — (10 x 2 = 20 marks)

1. Differentiate the functional style of traditional HRM based organization and
knowledge based organization.

9. Identify the human factors involved in knowledge management.

3. How knowledge is considered as intellectual capital?

4.  List out key drivers in knowledge management.

5.  Define organization culture.

6. How Lo implement people centric partnership in knowledge based

organization?

7.  What is reward point system?

8. List out the challenges involved in managing intellectual capital.

9.  What is the significance of competency mapping?

10. What are problems faced by the knowledge workers?
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PART D (5 % 10 = B0 mavks)

(i)  Explain the chavacieristics of knowledge based oeganizsbon. (8)
(i) Explain tho steps invelved in knowledge based I SSTEEIR IStV ATPAN (8)

iy
Lk

(i) Explain the types of approaches in knowledye baued orpmizalions,

(8)

(ii) Ixplain the concept of knowledge boundaries. (8)

(i)  Discuss the roles and responsibilities of HR managers in knowledge
based organization. {10)

(i) How to use the knowledge as strategy? (6)
Or ‘;

Discuss the opportunities und challenges of HRM kuowledge based
organizations. Give suitable iltusivations. |

() Suggest suitable suggestions for adopling kuowledge culture during

change adoption. (10)
iy How lo manage the knowledge workers in difforent stegoes of
employment? (6
Cr
(i)  Write short note on knowledge culture. (8

(ii)  Discuss the types of HR strategy suitable to knowledge basec
organization. (8

Briefly explain the recruitment and performance appraisal systern ir
knowledge based organizaiion.

Or

Describe the nature and scope of intellectual capital management i
knowledge based organization.

Explain the role of leadership and coordination in knowledg
organization.

Or

Discuss the role of HR functions in effectively managing the knowledg
workers.
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