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Answer All the Questions:-
PART A (1x20=20Marks)

Case Study: -
1. Elaborate on the evolution of production manag@nover the years and also examine its

growth in the years to come as such.

PART B (10 x 2 =20 Marks)
. List the functions of production management?
. Differentiate push and pull production.
. What is the principle of unit load?
. What are AS/RS?
. Define capacity planning.
. List the strategies of aggregate planning.

. What is critical ratio analysis?
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. What is a dummy activity?
10. List a few computer packages used in layoutrptay.
11. What is the relationship between line efficiemaad balance delay in a perfectly balanced

line?

PART C (4 x 15=60 Marks)
12. a) Highlight the importance of holding inverésrand comment on inventory management
systems.
(OR)
b) Enhance the role of material handling alatborate on the material handling techniques

practiced in industries.

13. a) What is planning? Classify and highlightdke at the various levels of management.
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(OR)
b) What is forecasting? What the various méshof forecasting? Explain your answer with

proper illustrations?

14. a) Construct the network and find the critipath,total float, free float and independent

float for the following project.

TASK DURATION(DAYYS)
1-2
1-3
2-4
3-4
3-5
4-5
4-6
5-6

oNjo|~wSlojo

(OR)
b) Seven jobs are to be processed thr@ughmachines M1, M2 and M3 in the order
M1M2M3. The processing time in hrs for each of &hywbs is given below. Find the

minimum elapsed time, optimal sequence and idlegiof machines.

Jobs M1 M2 M3
A 3 4 6
B 8 3 7
C 7 2 5
D 4 5 11
E 9 1 5
F 8 4 6
G 7 3 12

15. a) What are the various work measurement tgalesiand its relevance as such?
(OR)
b) Discuss the various factors involved imilfaes location. Explain your answer by

choosing an organization/company of your choice?
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