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B.E./B.Tech. DEGREE EXAMINATION, MAY/JUNE 2007.

Eighth Semester
Civil Engineering

CE 435 — MANAGEMENT CONCEPTS FOR CIVIL ENGINEERS

Time : Three hours Maximum : 100 marks

Answer ALL questions.

Area under Normal Distribution Curve Table is allowed.

PART A — (10 x 2 = 20 marks)

1. What do you mean by Inventory?

2.  Define Independent Float.

3. What is Pay back Period‘é

4.  State the importance of Market Research.

l 5. What is meant by Resource Levelling?

6. What is EOQ?

7. Define Collective Bargaining.

8.  What do you infer from ‘Labour Turnover’?
9. What is a Milestone in a Project?

10. Define BCWP.
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PART B _ (5x16 =80 marks)

List out Henry Fayol’s Principle of Management. Briefly Explain them.

Estimated Duration (Weeks)

() Draw the Project N. etwork.

(il) What is the probability that the project will be completed by atleast

4 weeks earlier than expecteq.

Describe the role and burpose of Market Segmentation.

Explain the various methods used for the appraisal of Projects with
suitable examples.

through leasing more economically.
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14. (a) Enumerate the functions of HR Management in the growth of an

(b)  Explain about the provision of Compensation systems in the Construction

15. (a) Explain with an example about the various stages in the management of

i Or

(b)  Explain briefly about the various software tools available for the

management in Construction Industry.
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