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Answer ALL guestions.

PART A - (102 20 marke)

What is the difference between efficiency and effectiveness” '
Define Managemoent.

State the technigues used for Decision Making.

What is the difference between strategic plans and tuctical plans?

Differentiate Manager and Leader.

What is a boundarvless erganization?

What is the difference between an entropreneur and an mntreprencur?

List any two traits that diffeventiate leaders from nonleadera,

What is the difference between immediate corrective action s hasic

corrective action? :
Define the term “Productivity”.

PART B —- (5 x 16 = 80 marks)

(a) “Management is a combination of Arts, Secience and Profession” Explain
fully.
Or
(b) 1In a short essay, list and discuss seven of the ten managerial roles

according to Mintzberg. Include specific examples of each role and group
each according to interpersonal, informational. and decisional roles,
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What g planning? Bxplain o detail the nasiuse aud

planming function in the gresent Indian context.
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context.

Befine Delegation of authovity, What ave the vrobloms is
Explain the principles of effective delegation,

Oy
What is Organization Stracture? List and explain fhe six kev elemenis o
designing an organization’s stracture. '
Explain in detail the procoss of sclection with special eeforonce to

software professionals.

Op

> to motivate

It a short essay, discuss the unique problems faced in fryi
professional employees, contingeni workeres, and low-gkilled, minimnm-
wage employees. Include a discussion of various methods that can be
implemented to motivate these tyvpes of employees.

What is controlling? What ave the principles of effective control? What
steps an organization should take before things go out of contro!?

Or
What is performance control? Explain in detail the four main types of

performance control tools wused for monitoring and measuring
organizational performance.
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