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M.B.A. DEGREE EXAMINATION, AUGUST/SEPTEMBIR 2008.
Second Semester
DBA 1656 — QUALITY MANAGEMENT
Time : 'Three hours Maximum : 100 marks

Answer ALL questions.
PART A - (10 » 2 = 20 marks)

1. Howis TQM defined?

2. What is a vision statement?

3.-  What does Juras's quality trilogy process consist of?
4.  What does zero defect concept promote?
5.  How the process can be improved by the use of control charts?

6.  What are the major concepts of TPM?
7.  What is a “cause and effect” diagram?
8.  When is benchmarking required?

9. What is the need for a quality system?

10. What are the items included in the quality manual?
PART B — (5 x 16 = 80 marks)

11, (a) How do the customers perceive quality? Explain the factors which decide
the quality. Give example.

Or
(b) (i) Whatis the importance of customer feedback? (4)
(i1} Discuss any six methods of receiving customer feedback. (12)
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ingeuss Deining's 14 points as a theory for quality wanapiomoent. What
are the difficulties in Deming's principles? '

I3

{i)

(i)

(i)

(ii)

(1)

(11)

Or
What are the characteristics of quality civclea? (8)
Digeuss Taguchi's quality loss function. {8)

How is the reliability of a series system with a units ealeulatod with

he units independent of cach other? (8)

What ave the six big losses in production? Discuss in detail. (8)
Or

What arc the aymptoms that signal the need for business process

reengineering? (4)

Discuss in detail the principles of reengineering. (12)

Explain the FMEA procedure for the design of the outer casing of a cell
phone with FMEA table.

Or

How is an interrelationship diagram constructed? Explain its uses with
an example.

What are the seven habits of highly effective people? Discuss in detail
with examples.

(i}

(ii)

Or

What are the conditions required for creating empowered
environment? (6)

What are the common problems and solutions in the functioning of
teams? Discuss any five points. (10)
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