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! an exa mi

Answer ALL questions.

PART A — (10 x 2 = 20 marks) :
at are the direct benefits of ERP?

at is an integrated information system? Why it is important for
rganization’s success?

What do you mean by OLAP?
Why can’t companies develop their own ERP packages?

What is BPR? Should BPR precede or succeed an ERP Implementation?

sts

cill Who is end user? Why is end user said to be critical for the success of the ERP

implementation.

Why are ERP vendors trying to improve their products and offerings?
What is the impact of Internet and www on the ERP products?

What are the risks in ERP? ]

What is Extended ERP?
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PART B — (5x16 =80 marks)

How is the strategy  of selecting HRP solution relateq
Business/Corporate strategy? Explain with an example,

Describe the finkage between BPR, IT and ERP?

ERP solutions have flawlessly displayed the wategration of varig

business processes and eliminated the duplication of work aACT0SS varjg)

unctions. Explain this statement with a brief business life cyele
Or

Explain, how new technologies like Data ‘Warehousing, Data Mipg

CLAP and SCM help increage the power, usefulness, efﬁciency ]
effectiveness of KRP systems?

Hxplain the varioug training modules in IRP package and explain wj

sxamples,

Explain the steps involved in ERP implementation methodology.
Or

Explain the general problems faced during implementation of ERP an

the solution for it.

Explain how ERP vendors striving for more market share are maki
their products more efficient and loaded with features by using ne
technological innovations.



