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10.

Answer ALL questions.

PART A — (10 x 2 = 20 marks)
Distinguish between Management and Administration.
What is Scientific Management?
What do you mean by a Strategy?
What is decision making?
Why is informal organisation needed?
What are the limitations of Line and Staff?
Distinguish between creativity and innovation.
List the Hierarchy of needs.
What are the use of computers in handling the information?

What is Globalization?
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PART B — (5 x 16 = 80 marks)

(i)  Is Management a Science or Art? Discuss. (8)

(i1) Discuss the steps in method study. (8)
Or

Explain the fourteen principles of management, as advocateq

by Henry Fayol. (16)

What is planning? Explain the steps involved in planning. (4 + 12 = 16)

Or
What are objectives? How will you set objectives for a manufacturing
organization? (4+12=16)
(1)  Explain the nature and purpose of organization. (8)
(ii) Explain the qualitative forecasting. (8)
Or
Explain MBO with a focus on IT industry. (16)
(i)  Explain Democratic type of Leade‘rship with examples. (8)
(i1) Discuss two-factor theory of motivation. (8)
Or
(i)  Explain how job enrichment helps organizations to maintain
competitiveness. (8)
(ii) Explain the Barriers in Communication. (8)
(i)  What are the requirements for effective controlling? (8)
(ii) What is the role of IT in controlling? (8)
Or

(i) What 1is productivity? Explain the methods of improving
productivity in IT industry. (2+6=28)

(i) Explain the impact of Liberalisation quoting examples from
software industry. (8)
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