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                                 Register Number:………….….                 

M.E DEGREE EXAMINATIONS: JUNE 2015 

(Regulation 2014) 

Second Semester  

INDUSTRIAL ENGINEERING  

P14IETE16: Human Resource Management 

Time: Three Hours Maximum Marks: 100 

Answer all the Questions:- 

PART A (10 x 1 = 10 Marks) 

1. Match list 1 (words used in definition of human resource management) with list 2 
(corresponding explanation) and select the correct answer based on the codes.  

List 1 List 2 

A Planning  1. This is bringing together individual and organizational interests  

B Directing  2. Getting the proper kind and size of personnel necessary to 
achieve company goals  

C Procurement  3. This is making employees to go to work willingly and work 
effectively  

D Integration  4. This is determining personnel programmes in advance 

Codes:  

[K2] 

 a) A B C D 
4 3 1 2 

 

b) A B C D 
4 3 2 1 

 

 

 c) A B C D 
4 2 1 3 

 

d) A B C D 
3 4 1 2 

 

 

2. Consider the following statements.  
1. Job analysis is to be conducted to find the quality of people needed  
2. Quantity of personnel needed is to be determined  
3. An employer requisition needs to be created 
4. The demand and supply of man power is to be determined. 

Which of the above statements are related to “Human Resource Planning” 

[K2] 

 a) 1,2,3,4 b) 1,2,3  

 c) 1,2,4 d) 2,3,4  

3. The following are the steps in the  process of placing people in human resource management:  
1. Selection  
2. Recruitment  
3. Issue of order  
4. Induction 

Select the right sequence of the process. 

[K2] 
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 a) 1-2-3-4 b) 2-1-3-4  

 c) 2-1-4-3 d) 4-1-2-3  

4. The basic categories of outcomes for training evaluation are listed  
1. Reaction  
2. Learning 
3. Behavior  
4. Results  

Give the correct sequence for measuring the basic categories of outcomes.  

[K2] 

 a) 1-2-3-4 b) 2-3-4-1  

 c) 3-4-1-2 d) 4-1-2-3  

5. The following items consist of two statements, one labeled as the “Assertion (A)” and the 

other as “Reason (R).  You are to examine those two statements carefully and select the 

answers to these items using the codes given below:  

Codes: 

a. both A and R are individually true and R is the correct explanation of A 

b. both A and R are individually true but R is not the correct explanation of A 

c. A is true but R is false 

d. A is false but R is true. 

Assertion (A):  A sportsman often loses the game when they feel satisfied with their   

                         performance. 

Reason (R):  A satisfied person’s level of motivation is low and hence exerts inadequate effort  

                     to attain targets. 

[K4] 

6. The following items consist of two statements, one labeled as the “Assertion (A)” and the 
other as “Reason (R).  You are to examine those two statements carefully and select the 
answers to these items using the codes given below:  
 
Codes: 

a. both A and R are individually true and R is the correct explanation of A 

b. both A and R are individually true but R is not the correct explanation of A 

c. A is true but R is false 

d. A is false but R is true. 

Assertion (A):  Henri Fayol states in one of his principles states that “a place for everyone and  
                         everyone in his or her place”  
Reason(R):  Interest test and vocational test are used to a great extent to identifying a candidate  

                    who has the interest to do a job, get satisfied and who will perform well. 

[K4] 

7.  Consider the following statements: 

1. HRM is concerned with helping employees to develop their potentials / capacities in 

order to get maximum satisfaction from their job 

[K2] 



Page 3 of 4 
 

2. HRM is inherent in all organizations and is not confined to industry alone 

3. The changing nature of business can drastically affect the need for man power  

4. In man power planning, a redundancy plan finds, “How many persons are redundant in 

each department and preparations are made to transfer or compensate them”. 

Which of these statements are correct?  

 a) 1,2,3,4 b) 1,2,3  

 c) 2,3,4 d) 1,4  

8.  In order to assure enough opportunity for a careful selection, generally the ratio of applicants 
to each vacancy should be:  

[K1] 

 a) over 07:1 b) over 05:1  

 c) over 10:1 d) over 8:1  

9. Match list I (feature of test) with list II (selection test) and select the correct answer using the 

codes given below the lists.   

List I List II 
A. The applicant is asked to demonstrate his ability to 
do the job 

1. Aptitude test  

B. Used to measure the potential ability of a candidate 
to learn a new job 

2. Situational test 

C. Tests the individuals motivation, adjustment to 
stress of everyday life, capacity for interpersonal 
relations and self image 

3. Performance test 

D. Tests how job applicants react to stressful but 
realistic real life conditions 

4. Personality tests 

Codes: 

[K2] 

 a) A B C D 

3 1 4 2 

b) A B C D 

1 2 3 4 

 

 c) A B C D 

2 4 3 1 

d) A B C D 

4 3 2 1 

 

10. The type of training that aims to increase one’s skill to work with others.  [K1] 

 a) vestibule training b) apprentice training  

 c) sensitivity training d) supervisory training  

 

PART B (10 x 2 = 20 Marks) 

11. State two computer applications in human resource management.  [K3] 

12. State the meaning of trend projection in forecasting of human resources.  [K2] 

13. Draw the Maslow’s need hierarchy concept that contributed to human resource management.  [K1] 

14. List five roles of a HR manager.  [K2] 

15. State the “Professional significance” of human resource management.  [K2] 
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16. Discuss how do social factors affect the manpower environment? [K2] 

17. List the internal and external factors that affect recruitment in an organization. [K2] 

18. In order to train a draftsman or tool marker, apprentice training is proposed.  Make your 

critical comments and spell out your judgment.  

[K5] 

19. List the traditional and modern methods of performance appraisal. [K1] 

20. Discuss how is “Quality of Working Life (QWL)” a strong motivational technique?  [K2] 

 

PART C (10 x 5 = 50 Marks) 

21. State five examples for human resource policies.  [K2] 

22. As a manpower planner for a job order production fabrication workshop, list the external 
environmental factors to be considered in manpower planning.  

[K3] 

23. List and explain the internal source for the position of Assistant Marketing Manager in a firm 

that deals with an ozone generating household product that cleans (removes pesticides) fruits 

and vegetables.  

[K3] 

24. Draw the model procedure for effective personnel selection and apply it for selection of a 

training manager position.  

[K3] 

25. Distinguish job evaluation and merit rating.  [K4] 

26. Draw the block diagram showing Victor Vroom’s expectancy theory (VIE theory of work 

motivation). 

[K2] 

27. With a suitable diagram compare Maslow’s motivational theory with Herzberg’s theory. [K4] 

28. Compare orientation training with that of on-the- job training.  [K4] 

29. Draw a block diagram showing the manpower planning process.  [K2] 

30. Draw an interview evaluation form for the post of professor in an engineering college.  [K3] 

 
PART D (2 x 10 = 20 Marks)  

31. Compare the features of motivational theory X and theory Y and pass critical comments 

on their suitability for using them on workers of a manufacturing unit in Chennai and 

spell out your decision on the theory for use.  

 [K3] 

    

32. State the meaning of “Performance appraisal” and explain how to apply “Paired 

Comparison Method” to appraise employees.  

 [K3] 

    

 

************* 


