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| Answer ALL questions.
PART A — (10 x 2 = 20 marks)

1.  Define Corporate Strategy. |

9. What is meant by Corporate Governance?

3. What is meant by Industry? |

4. | Define Resoﬁrce.

5. Define Tur‘n‘around Strategy.

6. Define Horizontal Integratior;.

7.  What is‘ meant by Strategy Imblementation?

8. Define Balance Score Card.

9. What is meant by Intfapreneurship?

10. - What is meant by Strategic Innovation?

PART Bv—— (5 x 16.= 80 marks)
11. (a) Explain the steps involved in External Macro Environmental Scanning.
| ‘ Or A .
(b) Enumerate the components of Corporate Governance.
12. (a) Apply SWOT analysis for Indian Railways to improve their business.
Or '

(o) Discuss Porter’s generic Competitive advantage strategies.




13.

14.

15.

()

- (d)

(a)

(b)

(@)

b)

Elaborate the component of Corporate Directional Strategies.
Or

Explain the concept of Balance score card.

Explain various primary measures for Corporate Performance.
Or

Explain the strategy implementation process in different organizational
stages/structures.

Elaborate the Organizational Deéign for Corpérate Entrepreneurship.
Or

Explain the steps in strategic  decision-making process for
entrepreneurial ventures. :
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