KUMARAGURU

character is life

M.E DEGREE EXAMINATIONS: JAN 2015
(Regulation 2014)

First Semester
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P14I1ET101: Productivity Management and Re-engineering

Time: ThreeHours Maximum Marks: 100

Answer all the Questions:-
PART A (10x 1 =10 Marks)

Deflator is directly proportional to K]
a) Current year price b) Base year price
C) Both A&B d) No dependency

Examine the following two statements and sdleetanswers to the items using the codes givejK ]
below.

Statement 1: Total productivity is directly proponal to total tangible output.

Statement 2: Total productivity is indirectly praponal to total tangible input.

a) Both Statement 1 and 2 are b)  Both Statement 1 and 2 are individually

individually true. false.

c) Statement 1 is true but Statement 2 isd)  Statement 2 is true but Statement 1 is

false. false.
The ratio of total output to individual input islieal [K2]
a)  Capital Productivity b)  Energy Productivity
C)  Material Productivity d)  Partial Productivity
Identify the correct sequence of reengineeriogehphases. K2

1. Preparing for change 2. Planning for changee&idhing change 4.Evaluating change

a) 1-2-34 b) 1-3-4-2
c) 2-4-3-1 d 4123
The of organizational reengineepneparing for change, sets the foundation fofK]

future activity.
a) Phase | b) Phasell
C) Phase Il d) PhaselV
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10.

11.
12.
13.
14.
15.
16.
17.

The organization’s must set theedimgthe entire reengineering process. 1 K

a) Top level management b)  Bottom level management

C) Customers d) Middle level management

select the correct abbreviation of “ RSC” K1
a) Reengineering selecting committee b) Reengmgsteering committee

C) Reengineering senior committee d) Reengineetiaif committee

The of an organization’s explain what fiomcthe organization is attempting to fulfilK,
in society.

a) Mission b)  Vision

C) Goal d) Plan

Which organization recognizes that its highept@table competitive edge is in the strength of[K ]

its relationships with its market?

a) Technology b) Market
C) Product d) Operation
Match list | with list Il and select the correctsaver using the code given below K3
List | List Il
A. Delay 1. I:I
B. Storage 2. D
C. Process 3. D
D. Data 4. A
A B C D
a) 2 1 4 3
b) 2 4 1 3
C) 2 3 4 1
d) 3 1 4 2

PART B (10x 2 =20 Marks)

What is productivity and what is its relation whoduction? [Kz]
What are the expectations of various stakeholders productivity? [K2]
Write the features of “Total Productivity Measures” [K2]
What is meant by bench marking? [K2]
What are all the criteria for meaningful measuretsn [K2]
What is meant by process owner? [K2]
Define the term “Gap Analysis”. [K2]
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18.
19.
20.

21.
22.

23.

24,
25.
26.
27.
28.
29.
30.

31.

32.

List the types of organization. [K2]

What are the four work forces preparation fatioth blocks? (K]

What is the working definition of organizatibbahavior? [K2]
PART C (10x 5=50 Marks)

Explain the various models of productivity and camgeach model. [K4]

Distinguish the factors influencing productivity. [K4]

Examine the dynamics of productivity change and ffdwing about chain reaction throughout [K ]
the society.

Explain the factors needed to change an organizatio [K2]
Explain the key points on planning for Reenginegrin [K2]
Prepare the mission and vision for an institution. [Ke]
Differentiate the three basic planning approaches. [K4]
Explain the responsibility and roles of leader. [K2]
Write shorts on: (i) steering committee. (igdRgineering Czar. [K2]
Explain the key points for succeeding at reesgiing. [K2]
PART D (2x 10 =20 Marks)
The following information regarding the output pused and inputs consumed for a particular [K4]

time period for a particular company given below:

Output = Rs. 10,000
Human input = Rs. 3,000
Material input = Rs. 200
Capital input = Rs. 300
Energy input = Rs. 100
Other misc. input =Rs. 50

The values are in terms of base year rupee v@laleulate various productivity
indices.

lllustrate the reengineering steps with relevaase studies. [K4]
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