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                                 Register Number: ………….                        

B.TECH DEGREE EXAMINATIONS: APRIL/MAY 2016 

(Regulation 2013) 

Sixth Semester  

FASHION TECHNOLOGY 

U13FTT603 : Apparel Production Planning and Control 

Time: Three Hours Maximum Marks: 100 

Answer all the Questions:- 

PART A (10 x 1 = 10 Marks) 

1. __________ is also called as prototype sample in garment industry. 

 a) Final Sample b) Buyer’s Sample 

 c) Production Sample d) Initial sample 

2. The amount of time required between the placing of an order and the receipt of the goods order is 
called __________. 

3. __________ restricts the volume of work that can be completed in a particular work day. 

 a) Plant layout       b) Line layout            

 c) Bottleneck d) Work in process 

4. The collection, processing and distribution of information are called __________ system. 

5. __________ is an individual makes the entire garment from cutting the cloth to sewing and 

pressing the garment 

 a) Whole garment system b) Group System 

 c) Batch System d) Straight-line System 

6. _________ planning translates customer orders into cutting orders. 

7. The order quantity that minimizes the total inventory holding costs and ordering costs means 
__________. 

 a) MRP     b) EOQ 

 c) OPT    d) JIT         

8. The operation control system that is based on the identification of bottlenecks with in the 
production process is _________. 

9. ___________ means the arrangement of manpower. 

 a) Line balancing b) Process balancing 

 c) Product balancing d) Layout 

10. 480 minutes of production time are available per day. The demand for the product is 60 units per 

day. The cycle time is __________  
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PART B (10 x 2 = 20 Marks) 

(Answer not more than 40 words) 

11. State the basic concept of production system. 

12. List the steps involved in the new product development.  

13. Define plant layout 

14. Outline the scope of plant layout. 

15. Summarize the responsibilities of cut order planning.  

16. Write the functions of flow process continuous system. 

17. What are the components involved in JIT? 

18. What are the uncontrollable factors complicating the manufacturing environment? 

19. Identify the need of line balancing in garment industry. 

20. Choose the appropriate control parameters applicable for line balancing. 

 

 

PART C (5 x 14 = 70 Marks) 

(Answer not more than 400 words) Q.No. 21 is Compulsory 

21.   Elaborate the role and functions of production management department.  

 

22. (a) (i) Name the types of layouts available in manufacturing industries. Illustrate each 

layout with suitable examples. 

(07) 

  (ii) Recommend the standard procedure to select a proper layout for the 

manufacturing of garment. 

(07) 

(OR) 

 (b) (i) What are the factors to be considered for the selection of plant layout? (07) 

  (ii) Categorize the criterion involved for the evaluation of plant layout. (07) 

 

23. (a) (i) Explain in detail about the progressive bundle system.   (07) 

  (ii) Discuss about the whole garment production system and its types. (07) 

(OR) 

 (b) (i) Unit production systems eliminate most of the lifting and turning needed to 

handle bundles and garment parts. Justify. 

(07) 

  (ii) Determine principles and functions of modular manufacturing system. (07) 

     

     



Page 3 of 3 
 

24. (a) (i) Demonstrate the scopes for the implementation of JIT production systems in 

garment industry and justify the demand and limitation.  

(10) 

  (ii) Propose the suitable applications of network analysis. (04) 

(OR) 

 (b) (i) Why inventory control is essential in garment industry? Suggest the standard 

procedure for controlling inventory and inventory control records. 

(10) 

  (ii) What is Gantt load Chart? Write the limitation of Gantt Chart. (04) 

     

25. (a) (i) Derive the parameters to be considered for selection of machineries and 

equipment to startup a garment unit. 

(10) 

  (ii) What are the product related issues to be considered for the selection of 

machinery and equipment? 

(04) 

(OR) 

 (b) (i) How to set a balanced line in a garment industry?  (10) 

  (ii) List the criteria to be followed while organizing the line balance. (04) 

 

************* 


