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ABSTRACT

'his paper investigates the vital link between the management oi knowiedeg i
contemporary organizations and the development ol a sustainable conpetitive advantaee, A
ramework synthesized from a review of the liierature is oflered.

Fhis projeet compares the branches ol a smatl scale food indusury with respect w e
knowledee management and its cflect on its competitive advantage. The data s colice od

through questionnaire and interpreted through statistical methods. he fevel of knowledee

through this study. Our purpose is to fundamentally enhance the process of acquisition.
retention. maintenance. and retrieval of knowledge both within the food industry through

organizational memory and across the firm’s value chain to gain competitive advaniag..

Knowledge management involves a strategic commitment o improve the croanizotns

cliectiveness. as well as to improve its opportunily enhancement. The goal of this roject is e o

knowledge management as a process. (o improve the orzanization” s abiliny and to oxocute s cor

processes more efficiently. The paper also provides practical implications for creasing o compeis

advantage in modern firms.
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CHAPTER-1 INTRODUCTION

Knowledge management (KM) refers to a range of practices used by
organizations to identify. create. represent. and disaibute knowledue for reuse
and lcarning across the organization. Knowledge management applications &
knowledge management tools are used to tic organizational objcctives 1o the
achicvement of specific business outcomes such as improved performance.
compcetitive advantage. and higher levels ol irnovation.

Knowledge Management is the explicit and systematic management of vita/
knowledge - and its associated processes of ereation, organization, diffusion,

use and exploitation - in pursuit of business objeetives,

Lhere are many definitions of knowledge management. We have developed Giis

one since it identifies some critical aspects ol any successlul know fedec

management

. Explicit - Surfacing assumptions: codifving that which is known
. Systematic - Leaving things to serendipity will not achieve the beneliins
. Vital Knowledge - You need to focus: vou don't have unlimited resocrees

Processes - Knowledge management is a set of activities with its own tools and

technigues. It is important to note that knowledge encompasses both iacit know led

&

(in people's heads) and explicit knowledge (codified and expressed as intormeiion i

databases. documents ete.).

The need for Knowledge Management

Some of the most common reasons that makes having a knowledge manugement

solution imperative:

4

-
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. Volumes of unorganized unscarchable knowleduc.

. Knowledge transfer is time consuming.

. Lmail overload due to knowledge transfer by cmaii.

. Sceure sharing of sensitive knowledge amoeng limited people

. [Loss of knowledge when people leave or hardware deviees tail,
. Ongoing security and backup of knowledge.

Basic sources of knowledge

Your sources ol business knowledee could include:

o

. Customer knowledge - you should know your customers' needs and bt
they think of vou. You may be able to develop mutually beneficial knowledge-
sharing relationships with customers by talking 1o them about their fuiure
requirements. and discussing how you might be able o develop vour own
products or services to ensure that you meet their needs.

. Employee and supplier relationships - scck the opinions ol yvour
employvees and your suppliers - they'Hl have their own impressions of how oL
performing. You can use formal surveys 10 gather this knowledge or ask for their
views on a more informal basis.

° Market knowledge - watch developments in vour scctor. Tow are your
competitors performing? How much are they charging? Are there amy new
cntrants o the market? Have any significant new products been launched

. Knowledge of the business environment - your business can be afiecicd
by numecrous outside factors. Developments in politics. the cconoms. technolooy.
society and the environment could all affect vour business' de clopment. so you
need to keep yoursell informed. You could consider setting up a team of

cmployees 10 monitor and report on changes in the business world.



. Professional associations and trade bodies - their publications. acedentic
publications. government publications. reports trom rescarch bodies. trade ard
technical magavines..

. Trade exhibitions and conferences. These can provide an casy way of
finding out what your competitors are doing and to sce the latest nnonations o
your seetor.

. Product research and development - scientific and technical rescarch
and development can be a vital source of knowiedge that can help vou create
mnovative new products - retaining your competitive edge.

. Organizational memory - be carclul not to lose the skills or expericiee
your business has built up. You need to tind formal ways of sharing vour
cmiployees' knowledge about the best wavs ol doing things. For example. vou
might ¢reate procedural guidance based on vour employcees” best practice.

. Non-exceutive directors - these can be a good way for vou 10 brire o

board specialized industry experience and benefit from ready-made contracts.

Knowledge management as a business activity with two primary aspects:

o

Treating the knowledge component of business activities ¢x un
explicit concern of business refiected in strategy. policy. oW
practice at all levels of the organization.

Making a direct connection between an organization’s

intellectuat assets - both explicit {recorded| and tuct:

[personal know-how| —— and positive business resuolis.
In practice. knowledge management often encompasses identitving and nywpping

intellectual assets within the organization. generating new knowledge tor
competitive advantage within the organization, making vast amounis ol corporiic
information accessible. sharing of best practices. and technology that cnables all of”
the above — including groupware and intrancts. That covers a fot of ground.

And it should. because applying knowledge 1o work is integral to sost business

activities. Knowledge management is hard to define precisely and simpls .



Business strategies related to knowledge management

As you explore other explanations of knowledge management - o Nowmns’

Rnowledee M

'
(W

ement Forum is @ good starting point — you H deie

business issues. including

= Change managenent
»  Best practices
= Risk management

»  Benchmarking
1.1 RESEARCH BACKGROUND

FThe company’s product range includes Jams. Sguashes. Suuces.

and Soift drink Concentrates. made with and withouw sugs. {hes

prepared at our modern processing plant built 1o HACCP standords,

i

sophisticated machinery and the latest technigues. CGur food proeo

oo T

made from the freshest and finest of [ruits and vegetablos wider sl

hygienmie conditions. In fact. all raw materials have © pass veo

quality control tests before it is used ior processii g

highly gualified. result oriented research and devetopment ican. v

ncessantly  works on  increasing  productivily. quaiity  coptrel

i

2 \,\,‘ Gindy DG

Prokios

I

Lk

dentitying new products. Excellence is the key word in all cur aciivitie:

‘ ﬁgmm‘f.' & irees

S S{ff elecen e
{f/fmm Bkl
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Knowledge Management has always been practiced inone fomm or i ster
People have been appointed for their knowledge. expertise or potential. Peonic
have been promoted for their abilitics in handling complex managerial probicm

Today. the competitive pressures are intense and the market place is fast moy e,

Companies need to identify the crucial knowledge and competencies thut wil;
cnable them o remain competitive. Knowledge Manazgement is a responsitili o of
the Board of Directors. 1t needs to be coupled with the strategic. lone-term
decision making processes. There 1s also a need for formalized methods ¢

P

knowledge management to be included as & normal [unction of manaeenien:. s

will lay the foundations for future development of companies” capabilitios ane e

enable continuous improvement of existing methods and sysiems o be carricd v

Technology and information systems develop very quickly. Knm\lug of their
potential application and their operation has to develop in step with these

improvements,

Organtzalions are no fonger as stable as they used 10 be, There is o rapidis shidiing
world of created and recreated oreanizations or struciures within oreanivaiion .

which disperses the articulated knowledge around the company. As orcanizane: -



reduce their headeount. knowledge (articuiated and tacit) moves out of the
organization). Consequently the deep knowledge about the orgamivation 11-¢ i
Knowledge) s tess strong. and the articulated knowledge con be diminished oo

weakened.

There 1s need 1o mobilize human resources quickiy and flevibly. Responding o

proposal for new development or 1o a client's requirements imvolves finking up and

working with people both inside and outside the organization.

With regard 1o knowledge. we need 1o '’know what'. 'know how' and know wiwy i

order to mobilize these resources.

Increasingly, we will need 1o 'know where” the sources of knowledue roside i 0w
distributed organization or community ol organizations in ordger to fuliill business

o~

requirements,

1.2 IDENTIFIED PROBLEM

. To address market chaltenges. organizations must develop managee

mcthods that accept information as a valued resource, convert informavor i

organizational  knowledge and generate valuc-added information from Jhe

knowledge

. To investigate knowledge management in the Moksha focds o

heverages pyvt hd specifically through the relationships and interconnectios~ o

knowledge management systems. strategy and firm pertormance across 19e Vi

¢hain.

L3NEED FOR STUDY

< Marketpiaces arc increasingly competitive and the rate of inneyvation is sinng,

Reductions in stafling create a need 1o replace informai knowledae with

formal methods.

iy
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o Competitive pressures reduce the size of the work foree that holds valuab ¢
business knowtedge.

< The amount of time available to experience and acguire Knowicdge hos
diminished.

o Larly retirements and increasing mobility of the work foree lead 1o loss o
knowledge.

o There is a need to manage increasing complexity as small operating
companies are trans-national sourcing operations.

o Changes in strategic direction may result in the loss of knowicdue in
specilic arca

The need 1o manage knowledge seems obvious. and discussions ol inwelicaius
capital have proliferated. but few businesses have acted on that understanding.
Where companies have take action - - and a growing number arc deing s¢
implementations of "knowledge management” may range from technology-driver
mcthods of accessing, controlling. and delivering information to massive ofloris
to change corporate culture.

Opintons about the paths. methods. and even the objectives of knowicdge
management abound. Some elforts focus on enhancing creativity croatireg wa
Knowtedge value --- white other programs emphasize leveraging existing

knowledge

1.4 OBJECTIVES AND SCOPE

The main objectives of this research are:

L. To identity the sources of information and knowledge within the SMis.

2. To explore the processes through which intormation and knowledec are
managed by SMi<s,

3. To explore the factors that act as enablers 1o the management of informatio s
and knowledgpe.

4. To explore the imipact of knowledge on the organizational eflectivenoss of

SMEs.



Davenport et al. (1998) describes four broad objeciives of xnowicoge mancgeven

systems in practice:

. Create knowledge repository

. Improve knowledge assets

. inhance the knowledge environment
. Manage knowledge as an assct

Environmental data

\\.

Information

Observation
and Analysis

f
|
|
|

Prohicims

Opportin:ies \

Knowledge
Consolidation

INFORMATION

Results

Figure 1. 1 The Knowledge Management Cvcle

Storage
Processing
Communication
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l
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1.5 DELIVARABLES
The key to knowledge management is capturing intellectual assets (or the tangibic

benetits for the organization. As such, imperatives ol knowledge managemen: vre

Lo:
1. Transform knowledge to add vaiue to the processes and operations of e
business

leverage knowledge strategic Lo business 1o accelerate growth and innovaiion

==
&

2. Use knowledge to provide a competitive advantage for the business.

=

The aim ol knowledge management is (o continuously improve an organization’s
performance through the improvement and sharing of organizational knowlede:
throughout the organization (i.e.. the aim is o ensure the organization has the
right knowledge at the right time and place).

Knowledge management is the set of proactive activities 1o suppon an

organization in creating. assimilating. disseminating. and appiving s Knewled

knowledee needs. the tocation of the knowledge, and how 1o improse the

knowledge,
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CHAPTER-2 LITERATURE SURVEY

2.IREVIEW OF LITERATURE

2.1.Wournal of Knowledge Management Practice. October 2002°Creating
Competitive Advantage By Effectively Managing Knowledge: A Framoework

for Knowledge Management
Atut Gupta & Jason McDaniel. Lynchburg Colicge

ABSTRACT:
This paper investigates the vital link between the management of knowicdec i
contemporary organizations and the development of a sustainabic compatiin e
advantage. A framework synthesized from a review of the lHierture is ol ore
Five distinet hypotheses are developed. which constituie the essential ingrodion
ol the formulated (ramework. Although cach ol these should be viewed as
critical to the suceess of the entire process when examined individuzliy. the
should be considered most influential when viewed as forming @ comprelionsiy ¢
gestalt for effectively managing knowledge. The paper also provides praciicw

implications for creating a competitive advantage in modern {irms.

Implications for Creating Competitive Advantage

The five components of the framework deseribed above should be vicwed s
unique hypotheses regarding the managenient of knowledge, i roscarch:
questions produced are essentially two: Does any individual compenent eener.e
clfective knowledge management for the 1irm?: Docs anv given componer:
nfuse the knowledge management process as a whole in such a manner as 1

produce measures of sustainable competitive advantage for the [Trm”? These siie
research questions should also be examined regarding the framework as o whele
Fhe framework clucidated within this paper deseribes s fogicai procression b
obtaining knowledge to actually applying it which makes good concepton, sos,
Hlowever, only rigorous hypothesis testing will vield empirica. rescos, moes
appropriate for drawing conclusions regarding 1he actoal praciice of know ode.

management.



2.1.2Fowards an integrated approach to knowledge management: “hard |,
soft and ‘abstract issues
Viatka [Hupic ' . Athanasia Pouloudi . George Rzevskif
"Bruncl Knowicdge and Business Process Management Ceatre. Brungi
University, UK
*Athens University of Feonomics & Business. Athens. Grecee
‘*(‘orrcspondemc to Vlatka Hlupic. Brunel Knowledge and Busioss
Process Management Centre, Department ol Information Systems and
Computing. Brunel University. Uxbridee UBE 31711 UKL
Abstract
Compantes are often unaware of the potential valuc ol corporate imlormation
extent ol data held in their systems. It is increasingly argued that anaivsis o saeh
data and information can be transformed into knowledge that in tum can be used
to eain business benelits such as a competitive advantage. minimizaiion of cexis.
mmproved quality. responsiveness. or improved service to cusomers. 1his pares
mvestigates the benefits of a systematic and interdisciplinary approach to rescurch
m knowledge management, particularly in investigating technical ¢ “hard 75,
organizational (“solt’). as well as philosoplical (“abstract '; aspocts of the
coneept. It describes in detail the framework used in rescarch underizken by i
Centre for Knowledge and Business Process Management at Brunc! Universii .
We argue that this framework ts useful 10 researchers and practitioners aliae as i
contributes 1o a systematic and more efiective knowledge management apnroceh,
Copyright <> 2002 John Wiley & Sons. Lid.
2.1.3Customer Knowledge Management Competence: Towards a fneorctical
Iramework
Rollins. M. Halinen, A,
System Sciences. 2003, HICSS apos:05. Proceedings of the 38th Annual Hawait
International Conference on
Volume . Issuc . 03-06 Jan. 2005 Page(s): 240a - 24

Digital Object dentifier 103 T09/TIICSS 2005180



Summary: Customer knowledge has been inercasingly recognized as o ke
strategic resource in any company's success. Recent studies conducted in the
ficlds of Knowledge Management and Customer Relationship Management i 2
proposed that the two approaches can heve great svaergtes. In this paper. cur
purpose is to provide an understanding of Customer Knowicdge Managerien:
(CKM) as an integrated management approach and competence iv reaquitres. W o
desceribe CKM as an ongoing process ol generating. disseminating and using
customer knowledge within an organtzation and between a1 crgantzation and s
customers. In addition, we propose a tentative theoretica! framework of CRM
competence. te.. the abifity to integrate customer knowiedgee 1nio cusiomer
relationship management processes.

Knowledge audit is a systematic examination and evaluation ol organizationa
knowledge health. which examines organization’s knowledge necas, existing

knowledge assets/resources. knowledge flows. future knowledoe needs.

knowledge gap anatvsis as well as the behavior of peopic in sharing and crow

= = Ny

=

knowledge. In one way. a knowledge audit can reveal an organization’s
knowledge strengths, weaknesses. opporiunitics. threats and risks.

A knowledge audit should also include an examinatior of organization’s st «.
leadership. collaborative. learning culture. technoiogy infrastracture in fis vorous
knowledge processes.

2.1.4The Knowledge Audit

Dr. Jay Licbowitz, Dr. Bonnie Rubenstein-Montano. Doug McCaw . dudan
Buchwalter. and Chuck Browning/Department of Information Systems/University
of Maryland-Baltimore County/1000 Flilltop Circle/Baltimore. Mar fand
ABSTRACT

One of the eritical first steps in the knowledge management arca is 1o conduct ¢
knowledge audit. Some people view the knowledge audit as being the business
needs assessment. cultural assessment, and an examination of what Knowledoe '~
needed. available, missing. applied. and contawined. In the same manner that
manulacturing company will first inventory its physical assels. an aspiring

"knowledge organization” shouid also inventory s inteiloctuat capitad assots,



This paper witl focus on the third strand of the knowledge audit deseribed abose
namely determining what knowledge is needed. what knowicdee is avaliadte und
missing. who needs this knowledge. and how will this knowledge be upplicd.
Then. a case study will be discussed where the knowledge audit instrumont ws
used.

Summary

The knowledge audit process plays a key role inidentilving a knowledge
management straicoy for the organization. Certainly. a proper business noves
assessment and cultural assessment also need o be performed as part ol e
knowledee audit. This paper stressed the third element of the xnowiedge audit
identifving knowledge assets in the organization. The questionnaire may be used
as a tirst guide 1o help elicit this type of knowledge from individuats i the
organization. Of coursc. careful analysis of' the questionnaire results should be
conducted. along with follow-up interviews. [ocus groups. and other reluted

methods.

2.1.5Approaches to the measurement of the impact of knowiedge manageniesi

programmes /William J. Martin

s

There is currenily widespread interest in knowledge management. sl
oreanivations of all kinds investing in technologies. svstems and people o i
end. Concurrentlv, within business and the cconomy as a whole, intelicctua
capital or intangible assets are growing in significance i relation w raditions
tangibic asscts such as buildings and cquipment. Many organizaiions are iindisg
that traditional measures of organizational performance are insutficient tor ine
task ol managing intangibies. In trying to measure the value of knowledge inputs
and outputs. such metrics as return on investment or the practice of consigning
intangibles to the accounting category of goodwili need to be supplomenicd =

alternative approaches. This paper looks at the probiem of knowledee
mcasurement and. in reviewing some ot the current alternaiives, argues for th

importance ol metrics o the overall process of knowiedee manogerient, i



significance of knowledge measurement to the information science commariy

cmphasized.

2.1.6 Measurement practice for knowicdge management
Abstract:

Knowledge management (KM) has become part of common vocabuiary 18
academic circles as well as in the business world, Whiist an increasing number of
companics have embarked upon knowledge management inftiatives. @ large
proportion ol these initiatives remain technically focused. Phe problem widiy Dis
type of focus s that it excludes and neglects the true potential beneiiis thai cat o
dertved from knowledge management. In this paper we present a holistic modet
of KM which dynamically incorporaies both tactical as well as strategic clements.
Sceondly in this paper we address a very important gap in the feld o ki
namely how to measure KM by developing a framework which sysiematicaliv
allows for screening and evaluation. The measurcment framework proposail
cnables feveraging knowiedge assets etfectively and etficientiy. Wihout

holistic perspective which captures ail the key elements and dimensions. Kvi
mitiatives will create marginal gains at best and failare el worst

Conclusion

Where do we stand at the moment. and where do we go {rom here? ¥oe conctacy
with a thought from Bo Newman. via email:

As altested to in numerous articles in the popular press. knowledge managemen
has already been embraced as a source of solutions fo the problems of teduy
business. Stiil it has not been easy for this “science” 1o construct tor itseil tha
roval road ol sell validation. On the contrary. I believe that it is stit at feust o
the majority of the practitioners and their customers, in the stage o blind grenis

after its true aims and destination.



2. L.7The Knowledge Managermeni Advastage

Knowledge has been and continues to be the key to success ¢nd

competitive advantage for every organization.

Effectively managing the processes of actively disseminating and of
actively applying knowledge to making an organization successful is

Knowledge Management (KM).

Competitive advantage is achieved through developing and
implementing both creative and timely business solutions that reuse
applicable knowledge and that use newly created knowledge, which is

commonly calicd innovation.

Abstract:

Purpose — The purpose of this research is o investigate knowledge managemont
in the textile industry specifically through the refationships and interconneciions
ol knowledge management svsiems. stratcgy and firm performance aoross e
value cham.

Caregorization of knowledge management approaches

The term "knowlede

=
b=

¢ management” is now in widespread use. having appeures
the titles of many new books about krowledge management as ¢ dusiness
strategy. as weli as m articles in mary business publications. inciuding 7 H0)
Street Journal. There are. of course, many ways to shice up the muiti-facered
world of knowledge management. However, it's often uscelul o categorize then,
In a posting to the Knowledge Management Forum. Karl-Erik Sveiby identtiod

two "tracks" ol knowledge management:

o Management of Information. To rescarchers in this vrack.
according to Sveiby. " knowiedge — Objects that can be

o

identified and handled in information syvsieis.



¢ Management of People. For researchers and praciitioners in 0
ficld. knowledge consists of "... processes. @ complox setoi
dvnamic skills. know-how. cte.. that is constantly changing.”

Conclusion

Where do we stand at the moment. and where do we go fron here? We concluae

with a thought from Bo Newman. via email:

As attested 1o in numerous articles in the popular press. knowlcdge mansgemaein

has already been embraced as a source of solutions (o the probiems of today s

husiness. St} it has not been casy for this "science” to constrisct lor itsell hal

roval road of sell validation. On the contrary. I befieve that it is sl at foast for

the majority of the practitioners and their customers. in the stage ot hlind grori

alter its true aims and destination.

2.1.8 Knowledge sourcing in foreign direct investments: an empirical

cxamination of target profiles

Management International Review, July, 2005 by Andreas Al- Laham,

Terrv L. Amburgey

‘Thus. the number of patents held by a tirn appears to be reliable and veritinhie
information which a forcign investor can observe to evaluate not onby o fires
current knowledee base but. more importantly. its ability e gencrie mnovat. .o

knowledge in the future. This leads to our first hypothesis:

Hypothesis 1. The cumulative number of prior patents granied to o VS bioteen
firm will have a positive effeet on the rate at which a US biotech Tirm will receive

direct investments [rom foreign partners.

Alliance Experience as an Indicator ol Externatly Accumuiated Krowleduc

Stocks



has been emphasized as a central motive for such "fearning athiances ™ (1ane ¢t ol
2001, Grant/Baden-Tuller 1995, Mowery/Oxley/Silverman 1996, Badaracco

1991).

Our hypotheses regarding the nfluence of alliance oxpericnces draves upon two
quite contradicting observations. The first assumption argues that ailiances are o1
important means to build up a stock of strategic relevant knowledge i the
biotech-industry. and that the amount of alliance experiences particular biciee
Iirm encounters represents its stock of externally acquired knowledee (c.o.
DeCarofis/Deeds 1999). According to that view it can be stated ihit the
accumulated alliance expericnce a firm has enhances its fikelihood ol successiu!
imnovation in two ways. First. the capabilities of a {irm to recombine and
integrate its own (prior) and the new acquired knewiedge might develop over
time as firms show a history of successful partnering (Anand/Khanna 20007,
Sceond. brotech tirms with a history ol successtul external collaborations migi
have a better developed competence in integrating a wide range of disciplina
Kknowledge. To potential investors they signal greater architecturai and integrivive

competence. which enhances the conversion ot current knew ledec o new

knowledge (Henderson/Cockburn 1994, Kogut/Zander 1992)

o=

2.1.9Knowledge Fusion:
A framework for extending the rigor and relevance of knowiedge

management Pcter Keen and Margaret Tan Nan vang Technological Univers o

=

Singapore

Framework of Knowledge Fusion
The aim ol this paper is to point 1o some gaps in the current body of kinowicdec
about knowledge management (KM and in doing so w sugpest extensions (o (s

frameworks and to areas of investigation that build on its strengths. the Dnal

=t



stage in the development of the Knowledge Fusion lramework is o nurrow dows:
the very broad range of KM topics. distinctions and concerns inle a parsimoenious
sct of Tpartitions” that link to and {rom traditional knowledge management

rescarch and practice.

We propose that Knowledge Fusion has four main partitions:
Knowledge management: The organizational mission for continding e
evolution of information management 1o become a core [actor i dusiness

3

innovation: the supply and dissemination of know iedge-relevant imrermaiion
communication and process capabilities. anc the development of chuange
management initiatives in order to build new knowledge-butlding and
knowledge-sharing practices.

Knowledee mohbifization: The dynamics of the processes by svhich
individuals make their own personal choices about inlormation-seeking.
knowledge creation and knowledge-sharing. This demand side must i
svnchronized with the supply side for effective joint benclin The discretionar:
and personal nature of knowledge activation and identity leads o many gaps i
practice between corporate supply and individual use. between push and pull.
addition. more and more elements of personal knowledge creation and shurimg e
outside corporate ownership and controi.

Kaowledee embodiment: The deep processes of “knowing” in ihe woces
sense of the term. The pragmatic and axiomatic KM conception of knowicegy os
an organizational asset is obviously partial af best and many commeniatorns cha s
that it is largely invalid and little more than a re-iabeling of information. {Winsuo
{2002) attacks the “nonsense” of knowledge management in this regard.} As v
show later in the article. the KM conceptions are [uily defensible nterms ol i
focus on knowledge as an organizational assct. and nonsensicad oniy i the
lfoundational organizational aims of KN are rejecicd.

Koovwledoe regimes: This terny refers 1o he contextual rules, contos

nrocesses that divectly shape and constrain knowicdge managemen . Those

include political. cultural and sociological Taciors.



Conclusion

At the core of our framework is a single distnction that we viow as
[undamental to the elfective development and impact ol knowledge managenion!
as both ¢ [ield and an area of management practice: knowledge mobilization.
[nitially. our investigation was targeted at arguing that knowledge management
should incorporate and even convert to our viewpoint. Our work remains centorou

)

on knowledge mobtlization but we quickly reatized than uiniess we carcluiiy

fisn

maintained a respectful boundary between knowiedge management and
knowledee mobilization, we would merely add to the blur and muliipiiciny of K
and get caught up in the definitional debates. Te establish our own axioms und
distinctions. especially that of knowledge as identity with three leveis of
activation — accountable. discretionary and autonomous knowijedge - we would
need to move into intetlectual assault modce. attacking the axioms of knovniedee
as corporate asset and as independent of the individual. That made no sepse at a'l:

ibwould represent an inteliectual arrogance. negativism and waste ¢l eliot thie

impedes rather than contributes to a cumulative traditton of rescarcin and praviic,
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2.2Research Gap

Research gap is the gap the researches leave out in the previous rescarohos
in the same Neld. These gaps can be identifted from the review of ineraiure v w
can be used for further rescarch. Simitarly gap in the ficla of know oo

management in specific to food industry is identifted as rescarch gan,

The tmpact of knowledge management over the company’™s conmipetitive
advantage s shown through this study. Twe branches of Moksha fooeds cnc

beverages are taken for comparison. so that all the other major manageri

parameters remain same for both.
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CHAPTER-3 RESEARCH METHODOLOGIES:

3.1Typce of Project

It1s a deseriptive type of study. as it desis with analvzimg ihe kKnowede
of people working in two different branches of Moksha foods and beverioes,
Deseriptive research uses a set of scientific methods and procedures to coileet mwv
data and create data structures that describe the eoxisting charactenstics of
defined target population. The data and intformation generated through this sivds

can provide us with the evidence that can fcad to a course of action.

3.2Target respondents
Employees of Moksha foods and beverages pyvt Itd
* Managers
1. Ernakulum branch
# Malce -8
» Female-2
2. Coimbatorc branch
~ Male -9
»  FPemale-|
o Supervisors
1. Prnakulum branch
» Male -17
»  Female-3
2. Connbatore branch
» Male -13
~ lemale-5
e  Workers
1. Ernakulum branch
~ Male -26

~ Female-ts



3.2.1 Total popuiation

2. Coimbatore branch
~ Male -25

~ lFemale-17

o Ernak_u_ly_rphpragpbﬁ o Coi.mbatore sranch
Category Male | Female i Totat  * Male  Fema'e Tty
| ;
~ Managers | 8 | 2 i1 E :
__Supervisors | 17 i 3 . 20 15 g
Workers 2 15 ¢o4n 23 i7

_Total - 51 20 71 47 23 7

3.3Assumptions, Constraints and Limitations

3.3.1Assumptions
e The branches are mancaed by a single employer se s view opon
both the branches wiil remain the same.
e Ncarty fifty pereent of the population is teken ws sample. boriog o
reflect the characterisiic of the entire population.
s {ovel of knowledge imaragement 1s considered (o be tnun

that contribute to the competitive advantage.

3.3.2 Constraints and Limitations

« The study is restricted to the branches of Moksno tooas and
peverages pvt lid.
¢  (ompetitive advanage inciude all the aspects fike brand anege.

sales. cte. this study restrict i1 sates alone,



R

3.4 Proposed Sampling Methods

Sampling refers o randomly selected subgroup of people o subjecis cmom
the overall membership pool of defined targes population. Simple random
sampling under probability sampling 1s used for this study.

Probability ol seicction=size of sampte/size of population
Total number of employeces in Lrnakulum branch=71
Managers— 10

Supervisors=20

Workers=41

Probability of selection=size of sample/sive ol popudation= 492
Total number of emplovees in Coimbatore branch =70
Managers= 10

Supervisors=20

Workers=34()

Probability ol selection=size of sample/size of population—3

3.5 Data Processing

3.5.1 Do vou consider vourself 1o be a ' KNOWLLEDGE WORKERY

_9_-_139

- L Coimbaltore branch Prnahuium b
‘ ()ptions _i manager | ' supenlsor ; worker | total __manager sUperviser

. 7oL o bh ] +

] 2 | 2 3 ¢ o 0 R

I BN BTN AR i

c 0 ORI S O

Ctotal 3 10 20 0 35 101(. 5

Cavorker

)



3.5.2 Whalt do vou think of Knowledge Management (KM

~ Qno !

2 i (oimbatore branch

manager ' supervisor | worker total : P
i { ' {) 06 6 e . S -

Fenokuien oianeh

P MANAger o SsUPervIsar o markes Lo
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=
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oy
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e
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1

jos
e
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o
"wd
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Jo
1
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i
|
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20 1 35 ot -

]

D j __Coimbatore branch trnakaden bronen

i _manager | supervisor  worker | total  manager  supervisor Cworker fow
L 2 Ty 7w ; £ :
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th
t

5
=
o
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_total |

3.5.4 | often repeat task unnecessarily,

- Coimbatore branch ! Frmakuiusy noone s

manager | supervisor | worker ! total manager  superviser  workes
a1 O 0 2 L2 a { Y
b 0 2 .8 T {; :

e 0 O 10 o ¢ {: R
d i 2 b e 4 b

e o O e o #

total s 10 120 35 ol 2 i RS




)

3.5.5 L usuaily get information I NELD for my tasks when { need 1l

Ernakulum dranen
 manager | supervisor | worker total . manager  supervisar Cworner oo
a | 1 ‘ 0 0 b a 3 ) 7 % .

b b L. 0 |2 bh : :

5 Coimbatore branch

o
Ll
-~
N
l

e 0 0, 7 T e 0 |
Dol s 0 20 0 wwl s ST

3.5.6 My colleagues readily SHARE job related information with me,

&

i Q.o
06 Commbatore branch

rnakatey braneh

manager | supervisor | worker | total | | manager supenvisor  warker o
| :

Sicis
Rl

¢

toial | ) .20 35 olal 5

S
—_—
— | =

3.5.7 Fam given sufficient OPPORTUNITY to lully use my knowledoe
POTENTIALS within the organization

Qo

7 Coimbalore branch ] fornakulien hanes

... Tnapagcr ‘ supervisor | worker Cmanager  supervisor  workes oo
a4 : ; ‘ 0 B o \
b | 4 | L6 by j
e U 3 it 14 ¢ ¥ ) -
d 6 b2 s { i 5
I S T - B S B g ‘

Ctwtal 5 b Qo200 0 35 otab: S




3.5.8 Stails are well REWARDIED for team spirit

Cotmbatore branch

__manager

A

- ' manager supervisor workc_‘_r__;___ggt;;’iiiW”

b 0 R | 2 b
e 3 7 I
d i 3 4 )

IS S 0 0 .0 .

| total 1 3 10 120 | 33 total

3.5.9 My Team's Project Knowled

Coimbatore branch

| manager

supervisor

d >

h | 0

8

T

2 ;s

2

0

' d 0

0

' worker : total |
I

Fonaiculuy b

B o

0

5 ;5
&) 5 d

[

¢
3

. |
total |

10)

3.5.10 SHARING information and knowledge is greathy ENCOL

organization

Coimbatore branch

| | manager

supervisor

,
i
RS

fo e
]

worker ; total
| S ST

[—

A

1otal

| 2 3 7
¢ 0 L3 4 :
d 0 0 3 34 0
¢ 0 0 0 0 e

total =

_manager

RAGED I

| manager |

Prmakulun brongs

SUPCryisor
{

e s well DOCUMENTED tor use and KE-0 8§

)

supervisor
Y

i

the

rnakuivum branch

superviser
X

Dwworker oo

Ll

WOre

Taetoys

worker o,



3.5.11 Collecting and sharing information about best

advantape

=

| Qo |

i

Coimbatore branch

manager | supervisor ‘ worker

total

praclices gains competitine

' T v
CENakuitiny o

| MANAGET | SUPErvisur

total

Pood
:__'T__Z.. ..
6
b
: 1
.
| -
33 L

3 o . {
S M
v L
4\
L vh i

ol 3

3.5.12 Sctting up networks help in gaining competitive advantage

o e e
. Qna_
12 Coimbatore branch o
i | manager supervisor | worker | total
[ a5 9 14 28 @
+ ——aa. . e— - .__{ - - —
i b 0 ! ] | 4 5 b {
- ———— _.f - P __'_‘ S ﬁ A e e [ - )
< } ‘ 0 z P2 S o
d 0 0 0D d o h

3.5.13 Creating lormal procedures to ensure that lessons learned n the

0

20

\
!

—

35

!

¢ L .)

otal 3

project are passed along 1o others doing similar tasks,

Qo

Coimbatore branch

‘ 13
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8 -4 3

= ¢ i .
N 2 ¢ {
b L

33 =

W

woarker

)

LRI IS

0

Pworker ol



3.5.14 Developing

rt

expert systems”

-

to capiure and circulate special skilis and

knowledge will help in gaining competitive advanuige

=

| Quo
14

Coimbatore branch :

Frnaheism branch

| manager | supervisor ' worker | total | | manager |
oA 4 5 8 127 a5 8
b o . 4 2 6 | b O /|
o ! ! O A S R ‘
____L_!___ ] Y 0 . 0 0 d G
v 0 0 L e e U o
| ol 5 10 0 35wl S

es vour culture?

=3 (oimbatore branch ; ~ Bmakalum braneh
| manager | supervisor | worker | tota! | L MANAger - SUPCrVIsor
a 0 ] g | Y a 577 () : i
b 0 4 3 . 7 b 6 ‘
¢ 4 1 sl e o 0
d 2 1 1d s
R I N - 35 e /
| total !5 1 | 20 35 ol S -

3.5.16 What is the attitude of senior management w.r.l. KM?

[ ) j
Qo |

16 ~ Coimbatore branch
| manager @ supervisor worker_! total .
LA i 4 3 0 7 L a
b s 9 15 b
¢ 0 0 T
40 2 o ;o120
~lotal 3 10 240 35

ANAger . sUpervisar

) 9

Crnakulem branen

WOrker

worke

‘A

supervisor | worker - tois

fdvae



3.5.17 What is the current status of Knowledge Management in vour

" Quo_

17 Coimbatore branch o

| manager | supervisor | “orkcr | total “ ]

o 5 10 14 120 K
| b 0 G R I b :

o0 0 2 2 e 2

d 0 0 33 Ld e

| total s | 10 T 20 0535 ol R

3.5.18 Do

VOU reeco

gnize knowledge as ¢ part of your

assel base”

Qo '

18 | ( oimbatore blamh R

~ manager ' supervisor workcr_Ltutal _manager !

a4 8 A9 o3 pa g 8

AL 1o 12

e |1 1 0 2 0
ol |3 10 20 135 cetl} oS

3.6 Tools for Analysis

B lﬂdl\ui

COMMUL

‘\:

superviser

Chi-squarc is a statistical test commonly used to compare observed duta wiin

we would

according to Mendel's laws. you expected 10 of 20 offspring ivom o cross ¢ bo

male and the actual observed number was 8 males. then vou might want o xnow

about the

deviations (differences between observed and ¢

expect to obtain according

"ooodness to

f3t"

between

10 2 specific hyvpothesis. bor exumpio

the obscerved

ral

X

yeeted) th

and

«
]
s
;

expeeted.

i !:n‘.l\uium oy

- hiu

manager | supcrusar

(V]

fiea

‘

P WOrker

A
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wtion can oceur before voul e

were they due to other tactors. How much dev
investicator. must conclude that something other than chance is at work. caising
the observed to ditfer from the expected. The chi-square test is alwayvs westing

scientists call the mull hypethesis, which states that there iy no signiniean

difference between the expected and observed resuit.

- ~ ~ - . s .
['he Tormula for caleulating chi-squarc {7} is:

-

)
- (()_()/-_,(;
That is. chi-square is the sum of the squared ditference between obsernved (o) anc

1 ;)E:

the expected (e) data (or the deviation. o). divided by the expecied du

possible catcgories. Percentage analysis 1s also used

The various types of visuals used are tables. pie charts and bar granis
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Chapter 4 — Data Analysis and Interpretation
4.1 Proposed Analysis and Interprefation methedologies
e (hi sguarce analvsis

e Jercentage analysis

1.2Calculations

4.2.1 Summarized data table for the questionnaire

Quecstion Coimbatore branch Ernakubum branch
a b c d ¢ a b j_ C ¢ ¢
1 4 | 1 5 (1213 10 9 1 2 L] o
2 6 | 4 12 | 3 110 2 8 = Tl oo
3 7 ] 8 15 | 3 20 8 R
4 210 16l 6 i1 @ 2 + e | z3
5 i 2 12 [ 13 ] 7§ 2i 6 Eo0 4 ]
6 4 7 8 15 v 3 2 0 2
7 5 6 14 7 | 3 27 2, 2 bz :
8 18 1 2 11 4 10 29 § . 4 3
9 5 8 | 5 |6 |17 25 [ 6 i 3 |1 v
10 21 | 7 4 30 26 30002 0 !
1 24 | 6 3 1 1 32 .02 | i i
12 28 | 5 2 6 | 0 Y s
13 18 | 8 4 2 | 3 29 005 T 1 gl g
14 270 6 2 0 |0 IEE
15 9 v 7 (10 | 4 75 45 5 5 1 22
16 7 15 1 12 o1 82
17 29 ¢ 2 3 B P T
18 [ 31 2 1 2 R




4.2.2 Do vou consider vourseli'to be a "KNOWL:

Commbatore branch

R T
3 0371429
] 1.571429 |

-0.57143

¥l

428571

(() L; ';

5.8979359

(y?2(5z'7'"m

[ 0.714286 | 0.285714 .

0.081033

]

-1.71429

0 1714286
0 (.428571
11142857

114286 ¢

,1479w7 1857143

4)47817 L_n

2.038776

(1.183673

0.020408

WORKNERY

0734694

6285714 -3.28571

o
o]
L
~
I

’;
;___ ;28:7143‘A”_
2 (6.857143 | 3.1+

: 1
3 1714286 | 1.28

2644898
1.633061

Clig-ey 2l

0837120
522444 RIRE S e
679592 7R
0734694 0037142

i) Hoemplovees of Coimbatore branch are considered as knewicdee workes

1) Hlemplovees of Cotmbatore branch are
nijo=.01

iviDegree ol frecdomid.o y=(r-1i(c-)=4%278

not considered

vitheorctical value of w for a=.0fand a.0.=8is 20.09

viActual value of y= 31.13

Solution:

Actual value of y 1s greater than the theoretical vaiuc

Henee TG s rejected

Employe

[ [ x e
BRI HEASTHE RIS NN

s o Coimbatore branch are not constdered as knowiedge works



4.2.3 Ernakuium branch

0 e Loo-e (o-e) 2 o-e 2 e
4 TA2857H 2571429 | 0.012243 - 4.62837143
2714286 | -1.71429 | 2938776 1.08270677
010428571 -0.42857 | 0183673 042837143
C 0 10428571 -042857 | 0183673 042837143

4 12857143 | 1142857 | 1306122 045714286
45428571 -1.42857 | 2.040816 | 0.37593985
2 T0RS7143 [ 1142857 1306122 | 152380952
0 ORSTI4Y | 08STM 0734694 | 0.83719286
2 5714286 -3.71429 1 1379592 | 2.41428371
141085714 13142857 | 0877551 00007744
11714286 L -0.71429 1 0310204 0.29761943

3 [ 1704286 1085714 1653061 0.96428571

Clo-e1"2} e b4.37

1) HO:employees of Ernakulum branch are considered as knowledpe worker
1) H:employees of Ernakulum branch are not considered as knowledee worker
i) .01
iv)Degree of freedom(d.o. 0= (r-1 He-)=4%2=8
Vitheoretical value of y for g=.01land ¢.o.t=8is 20,00
vi)Actual value of y= 14,37
Solution:
Actual value of y is lesser than the theoretical value
Henee HO s accepted

Empiovees of Ernakulum branch are considered as knowledge worker



4.2.4 What do you think of Knowledge Management (KM

Q.no

ta.

Coimbatore branch

manager = supervisor

E TR S PR SR S P

’ -
=

|
2

4.2.5 The difference between INFORMATTION & KNOWI

[
o

u i. i-;--___ ) i ?
i
at A ”* .
I
E —
S .; \
ot ;

DG

:

— .

i3 i Coimbatore branch

!

[ e e — e

| manager | supervisor | worker . total Y MABAGET  SUPCEVIsdT  werker
S - TRy rvae i Pz .

a 5 i 2 G i 20000 0 a N ey s

§ . ‘1._ _ i . . o e e

i b | 8 [¢ 2 3 22 88%: 0 b " . N

Ioc 0 2 i3 P51 A2.86% ¢ U

Pod 0 i { i 3 5 14,269, g {: $

i ;

" lotal 3 )

30

s ot

>



+.2.6 1 often repeat task unnecessarity,

Coimbatore branch

coimbatore B B
: ; 1 flo-
0 ¢ | 0-¢ (0-e)"2 ey
0 0.285714 | -0.28571 . 0.081633 [ 0.0857 143
__ _____(}_____________]__j_’_’S)__?1 142857 | 2040816 14283714
4 j“2.2_8*>714 1.714286 | 2938776 12857143
1 L)%3714a 0.142857 | 0.020408 . 0.0238095 |
00142857 | 014286 | 0.020408 | 0. 1428571
005714291 -0.57143 © 0326531 (}w? 4286
2 2857143 -0.85714 . 0.733694 i+( 2571429
i 6 4371429 1428571 2.040816 ______(,__.___4464:%(»
02 11714286 0285714 | 0.081633 . 0.04761¢
i,, 0 0.285714  -0.28571 | 0.081633 ;o%ﬂw»
|2 | 1.142857 08571431 0. 7"4_99%____0 6428371
8 15714286 2285714 | 522449 0.9142857
10 4-9 142857 : 0.857143 | 0.734694  0.0803571
0 3428571 342857 117551 34285714
0 05714201 057143 0.326331 05714788
Cllo-c)y"2ive 1.4

i) HG:employees of Coimbatore branch repeat task unnecessariiy

iy 11

tia .01

iviDegree of freedom(d.o.1)=(

(r-1 {e-y=4*2=8

:emplovees ot Coimbatore branch do not repeat task tnnccessarihy

vitheoretical value of y for a=.0%and d.o.(=81s 20.09

viYActual value of y=
Solution:

10.41

Actual value ol v is lesser than the theorctical value

Henee THO is aceepted

Emplovees of Coimbatore branch repeat wask unnecessartds



4.2.7 Ernakulum branch

I 002 oer 2
00285714 028571 OaRi633 028571429
L0 05TH29 057143 1 0320530 057142857
0 0857143  -0.85714 |  0.734694 i 0.85714280
5 | 3.285714 | 1714280 | 2.938776 | 0.894400904
0 0.571429 | -0.57143 | 0326531 | 0.57142857
L L4857 014286 1 0020408 | 0.01785714
O 1‘ 1714286 | -0.71429 | 0510204 | .29761903
8 3285714 4714286 | 2202440 | 6.76397516
2 j 1142857 | 0.857143 | 0.734694 1 0.64285714
5 2285714 0714286 | 0.510204 | 0.22321429
5 3ADSSTI LSTI90 2460388 072003
L 10 30285714 67142860 4308163 13.7204900
€1 (0-e)" 22 e 2337

) HO:employees of Ernakulum branch repeat tash unnccessarity
i) Hizemplovees of Ernakulum branch do not repeat task unnecessariiv
Hne=01
v)Degree of freedom(d.o . H)={r-1)(¢c-)=4*2=8
vitheoretical value of v for a=.01and d.o.1=8is 20.09
vi)Actual value of y= 25.57
Solution:
Actual value of y 1s greater than the theoretical value
Hence HO 1s rejected

Employees of Ernakulum branch do not repeat task unncecssarih



4.2.8 Lusually oot information § Niil-I

Commbetore branch

PRI

'1"\ L

| > T o AR ih;m—c)‘"f;‘ X
b J‘47837 (;8w714>;_ V.734694 54028570
1 0285714 {)7]4”86| 0510204 17857145
311714286 1.285714 !" 1. 633}6}__7%7()QQ_28 7
L0 1857143 | -1.85714 344898 1 18571439
0 b -1 B N S
U 10.285714 | -0.28571 | 0.081633 . 0.2837i43
1 10571429 | 0.428571 1 0183673 553:33:39
6 _i;y428571 7371479j 6612245 19285714
3013714286 -071429  0.310204 0.137362¢
: 0 I -
o 0  {_\71470 4)17141 Lk B g}< 14286
0 1142857 -1 478@ 366122 1142857
316857143 | -3.85714 LLb?]jj_mi 316904~
10 7428571 2_371429i 6.612245  D8YGT0Y
S R D T T Bt
Eilo-e)" 2l 2245

1} HO:employees of Coimbatore bmm,h get the information from their

they need it

i) H1: employees of Coimbatore branch do not gt the imformation from thes

task when ti

=01

viDegree of freedomid.o. )=

ey need 1t

(r-}e-)mav2-8

vitheoreticat value of v for a=.01and d.o.I=8is 26.09

viActual value of =

Solution:

Actual value of y is greater than the theoretical value

Henee 1H) is

Employees of Coimbatore branch do not get the mformation fron ih

they need it

rejected

2243

: H

skhswhen @onosd it

i

L= W io

I
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4.2.9 Frnakulum branch

0 e o L et e
B --__" o o Il o o .’:;_“ V 7T777 o 17 - 177ﬂ “:-:7 -"\ ‘: ; il '2
o _L T + - - R - AR LR,
0 0857143 0.8578 4] 073094 0.85714286
0 L0428571 1042857 | 0.183673 ;11428571+:
;“41{_m47{3]14°9 057143 0.326531 | 0.57142837
00142857 1014286 | 0.020408 | 0.14285715
7 ___mfg___ I I(}166666677
1714286 1085714, 1633061 | 096428571

'ifon__ 0857143 -0.85714 | 0.734694 | 0.85714780

0 11428571 114086 | lwﬂﬁl““rﬁi 114285714

L0 0285714 0085711 0081633 0.28571426
S A 7:3_k,g,_______. Yo 6T
N w4“5w7i‘ 042857 0.183673 ()Uw1\7r4
3 Ti7iase 1ossTis 653061 | 0.9642857!

o4 aoss7ial 1714?86, 2.938776 | 128371406
10571429 0428571 ] 0183673 1032142837

€1(0-¢)"21 /e 10,13
1) HO:employecs of Frnakulum branch get the information from their fusk wien thee
need it

it} HE: employees of Ernakulum branch do not get the mformaiion frons their sk
when they need it

Anja=.01
iviDewree of freedom(d.o.N)=(r-1)(¢-)=4%2=8§
vitheoretical value of v for a=.0Tand d.o.=%&is 70.09

- L. — 1 " il
vidActual value of y= 1013
solution:

Actual value of s tesser than the theoretical vaiue
Henee HO is accepted
Employees of Ermakulum branch get the information from their tisk wben ha

need 1t



+.2.10. My coltleagues readily SHARI job related informaiion wWith ime.

Coimbatore branch

| . -i{rr-;)k
O e e -2 eyl

Lo 10571429 E,T 3. 4”8“7’ L L7551 20571424

b I 0 ‘ B

b L
l . (_)7 } _I ]4‘-)8")7 ‘ _] 14’)86

142857 [ 214286 | 3,

I =2
0 204 _ 4391837 2142857,
0 10.142857 | -0, 'iEZg_ﬁ 0020408 1 0.1408571
0 . 34"8’7 [oL14286 1306122 ¢ 242857
S R - I 2
3 ‘;-”837 14, 0714285 0510204 02333743
T 7337__1_4 s 7837] | 1633061 T 0.3857143
' 0 (JﬁS\/ _.;_O_jﬁ’?] ; {}.(JSI()BS_” : &,._5\71—;ﬂ?l
0 22857141 2 28571, 522449 22857143
A - S 4 o ’
5 4571429 ‘_()478377_1_% _____ 01831 73 00401 786
L _ 1 8:571429 3428571 _ 117551 13714280
L 0571429 0.42857) | 083673 03219286

]
¥
—~
o
>

Cio-e)" 2 /e

0 10: emplovees of ¢ oimbatore branch share the information ant

they need it

1) HI: emplovees of ¢ oimbatore branch do not share the informuag

them when they need it

i)a=.01

iv)Degree of Ir;u]om(d OF=(r-1 }c-)=4#2 =8
Vitheoretical valye of W lor o=01and d.o.{=8is 2000

vOAcCtual value of = 3306
Solution:

Actual value of vy iy greater than the theoretical value

Henee HO s rejected

ong them whon

Employees of Coimbatore branch do not share the in Ormation amon vl

they need it

O neno

hem

R PR
VY

LU



4211 Frnakulum branch

A R
F - a4+ ”3“714L(Lﬂi7§6 | _
0. 10.28571% 0.28571 |
0 0285714 | 008571 |
o0 10142857 411478§7_¥7
o £$n714“§]i£23§??1‘
o '0“714°9|()47837]
00571429 -0.57143 1
| "Qﬁh”.()783714 |—07837lfw7
0 1704286 1 14086 T
10142857 004386 | o
o2y 14v8>7'7§§§7141;7
1 0571409 910428571

¢

1) HO:employees of Ernakulum branch share the inforny:

they need it

iy 1 emplovees of lirnakul

when they need i

1us (1

ivDegree of reedomid.o. D=(r-1)(c-
vitheoretical value of V¥ for a=.01

vi)Actual value of Y=
Solution:
Actual value of w is lesser than the th

Henee T10 s accepted

Employees of Ernakuium branch share

need it

(0 L)”"

Owlrvo4'"

. ()8]()
()816 33
(; 07()408

0 182 675

0.32653 !,”

0. t)h]()

B 1>(61?° |

_0.020408
0.734694

I

o-ep”

um branch do not share the iniorn

)=4%2=8

3.09

corelical v

_0.183673 | 0.02]

0.183673

; oo ke
\(J1100476
1028571400

001785714
1 0.64285715
032142857

and d.0.i=8is 20,0

alue

the information among them vy

ation amaong them v, hor

ALY amone



4.2.12 Tam given sufficient OPPORTUNIEY 1o flly use my Anowledge
POTENTIALS within the organization

Coimbatore branch

| i = Ho-

0 ( ¢ 0-¢ ‘l (0-e)"2 | ¢) e
o ...?__li " ‘if _________________
|4 0714286 | 3285714 | 10.79592 > 15114286
R 0_-85114_&14”8’7 '_ 0.020408 | 0.02380953

02 a2 4 2
0 ___l N R R L
00428571 | 042857 | 0.183673 REESIEIEY
1 s | 042857 0183673 01285714
1 1714286 2 2285714 522449 13047019
‘314i—i.1"‘-3>
S R S R B T S

0 | 0837143 | -0.85714 | 0734694 10.8571429
0 - 2857143 2 285714 | 8.163265 128571429

C L 3428571 . 242857 | 5897959 | 17202381
s LS e T s
5 '_7 EEE L 025
3 1714286 | 1285714 1.633( 3061 | 0.9642857
El(o-e) 2 2977
1) HO: employees of Coimbatore branch were given sulficient opportuniny 1o (il

use their knowledge and potential.
i) Hi: melmus of Coimbatore branch were not given sufficient oppoituain 1
fully use their knowledge and potential.
Hiu=.01
iv)Degree of freedom(d.o.D=(r-1 )(c- =4
vitheoretical value of v for a=.0land d.o. (= %m (.09

vi)Actual value of y= 26,77
Solution:

Actual vaiue o'y is greater than the theoretical vajue

Hence HO is rejected

mployees of Coimbatore branch were not given sufficient opportunity 1o CUHY Gse ot

knowledge and potential,



4213 Brnakulum branci

I‘- ,, EJ ,_:f_ L ! 0-¢
S 38STI3

L0 0285714 028571

0 10428571 | 043857 ‘

| '(_ 10285714 0085711
T 7“&‘—?—'
L 0.142857 | -0.14286 |
!__‘,_‘_)__,,, 17714286 | 1. ’783714 |
1 +0 571429 | 0, 4733714

0 o 3x714% 43 [ -0.85714 |

|
|
o

0 ()w71499| ﬂléjiﬂju;__
L0 0285714 -0.0857) r
13 s *’3”74_14_"‘“7
b n 1142857 1014086 !

i f_,,_‘ 1. 714786 BE 78)7]4 I,,
L2 . 1-17?»37 10857143
) 571429 10428571 |

EHo-" 2

1) HO: emplovees of Ernakulum branch were given sufficiens OppoOTiLNg:

knowledge and potential,

i) H1: employees of Ernakulum branch were no

their knowledge and potential.
=01

n)Degree of freedom(d.o.O=(r-1) Me-)y=4+2-
v)theoretical value of Y for a=.01and d.0.1=8is 20.09
5,006

viJActual value of y=
Solution:

Actual value ot is lesser than the theoretical ve

Hence 110 1y accepted

Employees of Ernakulum branch were aiven sulficient OPPOrLNILY i fui]

their knowledge and potential.

1428571 )

0. 9:_’_0%95__
T ()3 v( 76]__
() 18 367"

0.7 “»4694

0.3 2633

(} {)616

mu)‘f’_ _
I’s()()!7q
_0.081633

0. 18>67a_ ‘

0.081633

',,f'o_vsw,rq
0.38227515
'r,tI7Xw/r

-8

7142857

(f D647 85371

L 0.64285710
3 JM"H 837

6.06

tahven sulficien; apportenity 1o

UNg

N Wil NI ST



4. 2. 14 Stafis are well REWARDED for team SpITT

Coimbatore branch

0.326531

I e

5 0 e o ! w2

B REG IR 1428571 2.040816

0 {173§;7z4 0.28571  0.081633

7ﬁ1_, 1571429 1 057143 0326531
0.571429 ' 057143 |

[_ s __fs 142857 | -0.14286 | 0.020408

B '(137 479' 0.428571

0.183673

L)

_A‘U?85714“}

0.2077922

0.3 'v147g_<'(>é

!
3 3.142857 |

. -0.14286 | 0.020408

11142857 71-0.14286 . 0.020408

[7_;9, 10“5171‘ —178w7]; 653061

- AJ__“II 142857 1 0.14286 ' 0.020408
7. 6285714 70.714286 0310204

3 2085714 0714286 . 0510204

€i(o-c)y2ife

8 00064935

i 0.5714280 i
.0039685

1 0.01783 71‘

0. 16(}7I—L“ i

0017857

(L081168%

f)ﬂﬂvuﬁ 1

2.69

1) HO: employees of Coimbatore branch were rewarded for their team spirit

i) H1: employces of Coimbatore branch were not rewarded for their

i)e=.01

v)Degree of freedom(d.o.f)=(r-1 j(c-)=4%2=8

vitheoretical value of v for =.01and d.o./=8is 2000

vi)Actual value of w= 2.69
Solution:
Actual value of vy is lesser than the theoretical vaiue

Henee HO s accepted

feam spirs

Lrmployecs of Coimbatore branch were rewarded for their eany spirit



4.2.15 Lrnakulum branch

1 H0:employecs of Ernakulum branch were rewarded tor their team \p;-«

_fo-e)"2

1306122 __',J

0. 0”’()408

Jl;_l__?“j,@___-

_0.754694
2040816
(. )765 2 ]

—_— e

0 % e o=
e 2857143 | 1142857 |
R #1_142837. -0.14286
| 0 T}ﬁm?@ 03714) |
|0 - Lg_4'>8>71 o 47837 y ]
) 6 | 5.714286 . ”83714 4] 14 | 0.081633
3 [oassmialogrange | -
| 1 1 142857 1 .0.14286
e e _*0—_‘—*—* H
0 033714» 085714
10 11 42857 | -142857
I LU I > .
4 _45 1429 | 057143
3 3 285714 | 071 14786
3. 7]4786, 1.285714

(U-u f), LU

0.45714286

1 0.01785714

0310204
6020408

_ 057142857
R 478\714“__:
| 0.01428571
\ 022321429

__u('mmmi

- _1__-_69,,-1(_)9__1__

€1 {0-e)"2

; e

20, 8#717”8(> 
117857143

o 0.07142857
r U ’7')"71 ")()

1 0.96428571

3.03

i) HE: employees of Emakulum branch were not rewarded for thei

ia=.01

viDegree of freedom(d.o.f)=(r-1 Je-)=4% 2=
Vitheoretical value of y for e=.01and d.o.f=8is 20.00

vi)Actual value of y=

Solution:

4.03

Actual value of vy is lesser than the theoretical value

Hence HO is aceepted

F:mployees of Ernakulum branch were rew arded for their team

SPICt



+.2.16 My Team's Project Knowledgee

ST

Commbatore branch

el IOCUMENTED tor use wond 12

Elo-0)" 2t

o
O e 0-¢ (v-¢)™2 | e)2iie
5 12142857 1 2.857143 8163265 38093238
0 1142857 -1.14286 1306122 | 1.142857]
0 10714286 | -0.71429 0.510204 ' 07142857
O | 0857143 | -0.85714 | 0.734694 | 08571429
O 1 0.142857 | -0.14286 ,  0.020408 01428571 |
§ 4285714 13.714286 |  13.79502 2190476
2 2285714 -0.28571  0.081033 o 0357143
0 11428571 | -1.42857  2.040816 1_ 4285714
011714286 -1.71429 2938776 | 17142857
0 02857141 -0.28571 0081633 02857143
2 8.571429 | -6.57143 4_3.]8367 1303800952
6 4571429 | 1.42857] 2.040816 04964286
5 12857143 | 2.142857 4591837 | L6071429
S 6 13428571 ‘#2.37]470 6.612245 19285714
L 05714291 04285711 0183673 | 0.3214280

1268

1) HO: projects were well documented at Coimbatore branch

i) HT: projects were not documented properly at Coimbatore branch

1= 01

vDegree of freedom(d.o.fy=(r-1 }c-)=4%2=8
vithcoretical value of w for u=.01and d.o.=8is 20.09
value ot y=

vijActual
Solution:

22.69

Actual value o'y is greater than the theoretical value

Henee TG is rejected

Projects were not documented property at Coimbatore branc'



4.2.17 Lrnakuium branch

0 e oe o2 | ey e
53571429 :__1_.4285_71 L vmos](y i )3714”8\"’.
0 0857143 | 10.85714 0.734694 0.85714286
0 '0428571 1 -0.42857 0.183673 | 042857143
0 10142857 1 014286 | 0.020408 0.14285714
_ 1007142857 2857143 1 8163265 | 114285714
0 T1714286 | (171429 | 2938776 1.7142857

000857143 | 085714 0.734694 T0.83714286
_ ,7(_)______ ‘0?33714 -0.28571 1 0.081633 %vamw)j

100 [ 1428571 | 428571 1836735 128571420
L6 3428571 2571429 . 6.612245 192857143
L3 1714286 1285714 1.653061 L 0.9612857:
ot [0571429 [ 0428571 | 0183673 032142857

€r{o-c)" 2/ 10.50

1) HO: projeets were well documented at Ernakulum branch

1) H1: projects were not documented property at Lrnakuium branch
ia=.01

v)Degree of freedom(d.o.D=(r-1)(c-)=4*2=§

vitheorcetical value of y for a=.01and d.o.f=8is 26.09

vi)Actual value of w= 22.69
Solution:

Actual value of v is lesser than the theorctical valuce
Hence HO is accepted

Projects were documented properly at Frnakalum branch



organization

Coimbatore branch

U o (o)l o2
[ 3 3 0 1 0 5 !
| 2 | I ' 1 | i

o0 0571429 057143 | 0326531 0.5714386
!" 0 0428571 -0.42857 © 0.183673 | 04285714

T 6T he0667
2 2 0 0
_1 1142857 ] 78371
 0.857143 | -0.85714 | (0734694 0.8371420

€ ——
i

-0.14286 0020408 | 0.0178371 -

RINNEEE E R

T I U A
D3 12285714 10714286 | 0.510204 _L{_‘_Qligl—ﬂ
3 ___!_]__.7]4286 - 1.285714 1.653061  © (.9642837
o] L
€l {o-cy" 2 456
i) HO: emplovees of Coimbatore branch cncourage sharing sf imjormationr
)y HT: emplovees of Coimbatore branch de noi encourage sharme ol inivrminion

Hie =01
v)Degree of freedom(d.o.D=(r-1)(¢-j=4%2 ]
vitheoretical value of y for u=.01and d.o.1=8is 20 00
vi)Actual value of y= 4.536
Solution:
Actual value of y is lesser than the theoretical value
Henee 119 is aceepted

Lmployees of Coimbatore branch ehcourage sharing ol information

s

4.2.18 SHARING information and krewledge is greathy ENCOURALD 3o



4.2.19 Frnakulum branch

O T e T e e o
4 13714286 0285714 0.081635  0.02 97__5{
0 | 0.714286 | 071429 0510204 ()7147m7
10285714 0714286 0510204 1 8371429
00142857 014286 | 0020408+ 014285714
0 ,l 0142837 1 014280 0.020408 0.14285734
s 77428571 0571429 0326531 | 0.04393601
11428571, -0.42857 0183673, 0.128357143
1 Tosnaolo4ssi | 0183675 032142857
0 i{).285714 028571 | 0081633 028571429
00142857 014286 0.020408 L 0.14285714
AL l 14 857141 085714 0734694 | 0.04943055
4 | 2857143 | 1.142857 | 1.306122 4 0.45714286
01 142857 -1.14786 1306122 L1 14’>zn71+
) 0571479 ] 0428571 | 0.183673 0.32142837
00042857 -0.14286 . 0.020408 0. wzm
€102} /e S84

i) HO: emplovees of Ernakulum branch encourage sharing o information

i) H1: emplovees of Ernakulum branch do not encourage sharing of informuaiio

nhu=.01
iv)Degree ol freedom{d.o.0)=(r-1 )e-)=4%2=8
=813 20.09

0=

vitheoretical value of y for a=.0tand d
' 5.84

vidActual value of y=
Solution:

Actual value of yr is lesser than the theoretical value
ilence TH) is accepted.

Fmplovees of Lrnakulum branch encourage sharing of information



4.2.20 Collecting and sharing information about best practices gains comn

advantage

Coimbatore branch

O i

AR

AT
1

—| N ‘_ - | | H(0-
0 e O eey2 o2
| 5 * 3.428571 11, -»714701 2469388 Io 7202381
B 7770 77| 033714“! 085714 | 0.734694 08571409
0 10428571 042857 - 0.183673 )wmvuj
- 0 4o 42857 | -0.14280 | 0.020408 ! 0.142837) -
L0 10.142857 Q 14286 | 0.020408  0.1428371
|8 6837143 1142857 1306122 0190476 >
2 1_7;4%6 ( 285714 0.081633 _____? 0.047619
|0 0857143 085714 0.734694 Y__o_z_mu 9
0 0285714 | 028571 | f _ 0081633 1 0.2857143
00042857 -0.14286 | 0020408 101428571
o 1a714’><) 29127140 7. 307347 05372024
A 342857110571429 1 1326531, 0.0932381
3 1714286 | 1285714 1. 633061 0.9642857
1 (J>71479 29 0428571 0183673 0.3214280
10142857 0, 0857145 0.734694 51478371
€1 {o-cy e 1().8%

1 HO: Colleeting and sharing information about hest practices gains compot s o
advantage

1) HI: Collecting and sharing information about best practices do not gair
competitive advantage

=01

viDegree of freedom(d.o.(y=(r-

1 }(C__):""";:‘j:-:g

vitheorctical vaiue of v for ¢=.01and 5 0.1=8is 20.09
vijActual value of Y ().8¥
Solution:
Actual value of v is lesser than the theoretical Vaitie

Henee 1O s aceepted
Collecting and sharing information about best PIACHCes 2ains com ICTVe

advantage



4.2.21 Ermakulum branch

0 e T e ez e !
5 ASTIA29 04285710 0183673 0.04017857
0102835714 -0.28571 U.081033 1028571426

0 0142857 | -0.14286 0.020408 014285714

109142857 10857143 | 0734694 | 0.08035714
0 | 0571429 | -0.57143 | 0.326531 1 057142857

0 0285714 | 0.28571 0.081633 10.28571426
17 [ 18.28571 | -1.28571 1653061 1 0.09040179

_,,,, 2 1142857 £ 0.857143 i 0.64285714
1

. 0371429 10428571 0183673 (32142857

6.734694

Eilo-o)" i 246
1) HO: Collecting and sharing information about hesi practices gains compeiitive
advantage

i) HI: Collecting and sharing information about best practices do ot gain compatiive

advantage
ii)oa=.01
iv)Degree of treedom(d.o.D=(r-1 }(c-)=4%2=§
vitheoretical value of y for a=.01and d.o./=8is 20.0%
viActual value of y= 2.46
Solution:
Actual vatue ol v is Tesser than the theoretical value
Hencee HO is aceepted
Collecting and sharing information about best practices gains competitiv ¢

advantage



4.2.22 Setting up networks help in gaining competitive advantage

Coimbatore branch

i’ e
0 e o-e (oeh2  e)t2)/e
5 . 4 1. i 02
0 0.714286 | -0.71429 0.515204 [_ 0.7142857
0 0285714 | -0.28571 | 0.081633 | 0.2857143

9 i 8 1 1012
1 [1.428571| -0.42857 0.183673  (.1285714
0. 0571429  -057143  0.326531 . 0.5714286

ST BT 2 41023
| 4 2.857143 | 1.142857 1.306122 1 0.4571429
|2 1142857 | 0.857143 . 0724694 06428571

1) HO: Setiing up networks for transferring information between emplovees e
interact with customers and engineers who create the product help in gaining

competitive advantage

Elo-e)" 2/

o8]
g
L

i) M1 2 Setting up networks for transferring information heiween emnioyes v e

interact with customers and engineers who create the product do not heip in

gaining competitive advantage

=01

v)Degree of frecdom(d.o)=(r-1)c-)=4%2=§
vitheoretical value of w for g=.01and d.o.i=8is 24.09

viActual value of w=

Solution:

543

Actual value ol v is lesser than the theoreticat value

Henee 10 1s accepted

Setting up networks for ranslerring information between employvees who e

with customers and engineers who create the product help i gaining comnotics e

advantage



T RO : S

0 e | oe . (oe)2

5 | 4857143  0.142857 0.020408

0 | 0.142857 | -0.14286 |  0.020408
10 15714286  0.285714 |  0.081633

0 0285714 -0.28571 0.081633
181942857 | -042857 | 0183673
(1 0571429 0428571 0183673
lio-e) i

| toeraye
: 0.00420168
0.14285714

O 00840336

| 0.28571425
W 0.00945378

1032142857

jon}
~J
|

1) HO: Setting up networks for translerring information between emplovees vy

mteract with customers and engineers who create the product help in eaining

competitive advantage

i1} HY :Setting up networks for transferring information between empioyces whe

interact with customers and engineers who create the product help in sairing

competitive advantage
=01

vbDegree ol reedom({d.o.D=(r-1 }(¢-y=4%2=8

vitheorctical value of w for e=.0Tand d.o.1=81s 20.0¢

viActual value of y=

Solution:

Actual value ol vy is lesser than the theoretical value

lenee HO is accepted

Sctting up networks for transferring information between cmplovees who ints

(.77

P

with customers and engineers who create the product help in gaining comnetiise

advantage



4.2.24 creating formal procedures 1o ensure that Iessons learned in the course o o
project are passed along to others doing similar tasks

Coimbatore branch

|
|
|
|

1 - o
0 e | _oe __ foepa_ | er2ye
.3 2571429 | 0.428571 0.183673 00714286 |
l_______p, 777!”1_.142857 -1.14286 1.30612 ;11428572 )
|__ 1 | 0571429 | 0.428571 | 0183573 | 0.3214286
| 110285714 /0714286, 0510204 1 1.7857143 .
0 ;0428571 -042857 | 0.183673 0.4285714
7 5142857 1.857143 344898 0.670634%
2 12285714 | -0.28571 0.081633 0.0357143
11142857 ' -0.14286 0.020408 | 0.0178571
0 0.571429 | -0.57143 0326531 | 0.5714286
0 0.857143 | -0.85714 | 0734694  0.8571429
| 8 1028571 -2.28571 | 522449 | 05079365
6 4571429  1.428571 2.040816 ' 0.4464286
2 lyoss71a | 028571 | 0.081633  0.0357143
1 1.142857 ' -0.14286 | 0.020408 | 0.0178571
31714286 1285714 1.653061  0.9642857

Cllo-ei™2ie 6.56

1) HO: Creating formal procedures 1o ensure that lessons learned in the course of ¢
project are passed along to others doing similar tasks.
) 1 Creating formal procedures to ensure that Jessons learned in the conrse ol
project are not passed along to others doing similar tasks
o=

wiDegree of freedom(d.o.H=(r-1)(c-)=4%2=§
vithcoretical value of w for ¢=01and d.o./=8is 20.0¢

vDActual value ol y= 6.66
Solution:
Actual value of wiis lesser than the thcoretical vaiuc

Henee HO s accepted

Creating formal procedures o ensure that fessons learned in the course of o



4.2.25 Ernakulum branch
0 [ e oe | (oeM2  {oerdife
_4_____ 4.142857 | -0.14286 ~ 0.020408 000492611
.1 ;0714286 | 0.285714 | 0081633 9.11428571
0 - 0.142857 | -0.14286 | 00}9_2108 0.14285714
10 8.285714 1 1.714286 _______2:_933776 0.35467958 ‘
0 - 1.428571 ! -1.42857 2.040816 142§57143 ‘
0 0.285714 -0.28571 | 0.081633  0.28571429
15 1657143  -1.57143 2.469388 - 0.14301478
\ 4 §2.857143 | 1.142857 1.30&12_2____ _ 5__?._4_.’5_7_1«5! 86
ET 1 | 0.57142% | 0.428571 ! 018367370732}4385?
€l (o-0)" 21 3.14
1) FHO: Creating formal procedures to ensure that lessons fearned in the course ¢

project are passed along to others doing similar tasks.

11) H1 Creating formal procedures to ensure that [essons Tearned m the course G

project are not passed along to others doing similar tasks
iHu=.01

)Degree of freedom(d.o . H)=(r-1)(¢c-)=4%2=8
vitheoretical value o vy for ¢=.01land d.o.[=8is 20.09
vi)Actual value of y= 314

Solution:

Actual value of v is tesser than the theoreiical value

Henee HO 15 accepted

Creating formal procedures to ensure that tessons learned i the course oi's

project are passed along to others doing similar tasks,

g



4.2.26 Developing “expert systems™ to capiure zid circuiaie spucial

.l TR
\i\ S [RIBLE

knowledge will help in gaining competitive advantage

Cotmbatore branch

.
S R

| 3 s 857143_1_085714T
_ 0 lo0ss7143 o 85714 |

1
717 714286 LO 71429
1714286 | 0085714 |

i = 428571 2 571429 N

2
o

s r15 42857 |
6
2 ;1142857 ' 0.857143 |

o .285714 | 0.714286 |

0.571429 | 0.428571 |
| -7.42857 |

{o-ejr2

0734654

0. 734694
O 510404

tio-¢)" 2

_25.18367 -
6612245
_ 0734694

{lo-

i e)“‘2}/e
O 1904762
_ 0 8571429
1 7857143

1 0.0661376
0081633
0 183673_ f

_0.047615 |
(03214286
33767186
19285714
- 0.5428571

1) HO: Developing ! ‘expert systems” to caplure and circulate special skills and

knowledge

) H1: Developing ‘expert systems” to capture

knowledge will not help in ¢
Hiya—.01

viDegree of freedom(d.o.D=(r-1 He-)y=4%2=8
vitheoretical value oy fora=.0land d.o.=8is 20.09

vi)Actual value of y=

Solution:

8.37

> will help in gaining competitive ady antage.

and circuluie special skili

dll'lln" (.OI’I]DL'I[[\L Ay dl'ihl“L

Actual value of vy is Tesser than the theoretical value

Hence HO is accepted

Developing

knowledge will help in gaining competitive advant

expert systems” 10 capture and circujate special skifls and

age



4.2.27 Ernakulum branch

0O . e [ _oe | ioerz i lLoerje
5 14571429 | 0.428571 0.183673 | 0.04017857
________ 0 0.428571 ! -0.42857 |  0.183673 0.42857143 !

10 9.142857 . 0.857143 0.734634 0.08035714 |
’T"'O 0.857143 | -0.85714 |  0.734694  0.85714286

17 11828571 | -128571 |  1.653061 | 0.0904017S
3 11714286 1285714 | 1.653061 | 0.96428571
Cl{o-e) 2 1.9%

1} HO: Developing "expert systems” to capture and circulate special skills and
knowledee witl help in gaining competitive advantage.

1) HI: Developing "expert systems™ 1o capture and circulate special skiils ans
knowledge will not help in gaining competitive advantage
Ho=01

iv)Degree of freedom(d. o fy=(r-1 {c-)y=4%2=§
vitheoreticat value of y for a=0land d.o.1=8is 20.09
vi)yActual vatue of w= 1.99

Solution:

Actual value ot v is lesser than the theoreticai value

[lence HO 15 accepted

Developing "expert systems” to capture and circulzic special skills and

knowledge will help in gaining competitive advantage
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4.3 Diagrammatic Representation

4.3.1 What do you think ot Knowledge Management (KM

crnabalvim branch

Coimbatore branch

ay  Never heard of it

b} Somcthing we are already doing but net under the same rame.
¢) Itisjusta management fad.

d) Itis stratepic part of our business.

¢} Something that could he bereficial for the Organizaion

+.3.2 The difference between INFORMATION & KNOWLEEDGH

Coimbatore branch Ernakulum branch

a

I oy

i

a. exactly

b. 1o itte extent
¢ not exactly

d. Noideg



4.3.3 Which of the lollowing best describes vour culture?

Commbatore branch trinasclom branen

aj Qur basic values & purpose emiphasize on sharing of knowiedeo
b} We have an open. encouraging & supportive cuiture.

¢) We think knowledge management is cach and evervbody s fob &
cvervbody has the best of knowledec

dy All the above

a lew designated ones and there is no need for knowledae sbhari o

¢

4.3.4 What is the attitude of senior management w.r.t. KiM?

Coimbatore branch Frnakulum branch

@) Scees itas very important and provides fult support.
b) Sees it a very important but hardiv sepports it
¢) Sees 1t as a waste and hardly bothers.

d) Was very supportive in the beginning but now lost interest.

[=

The prevailing notion is that the knowledge management is e tash o7



1.3.5What is the current status of Knowledee Management in your company ™

{ oimbatore branch Lrinakulum arancih

a a
b b
c C
% d ¢
a) Notin existence at all. [ 1b} Nascent siuge
¢) Introduction stage. | | d} Crrowti siage |
4.3.6 Do vou recognize knowledge as a part of your assct base”
Coimbatore branch Irnakilum branch
“a
b
o
- C
C
g d

a) Yes ] byNo | [)Can’tsay | |

T



1.4 Deliverables — Expected Conclusions

—
.

It is widelv recognized that the success ol an mdusiry sirongiy depene on

knowledee. abilitics and skills - i.e. the competence - ol peopie managing.

fie b

supervising and working. Therciore knowledee management is oxpecied

provide a tremendous contribution to the improvement of production planning nod
performance. Belore this background the study aims al comparing these high
expectations with today’s reality in business by
« identifving the Tevel and type ot knowledge that exists in the fogistes
sector.
« understanding the kind. objectives and success ol activities for
knowledge creation and knowledge sharing in the fogistics seetor.
« defining the need for investment in knowledge in the fogistcs seeior
« [inding some evidence of the relation that might oxist between
knowledge and outcomes of the logistics sector,
Consequently we try to develop a domain-specitic approach tor measuring

the impact of knowledge management on a company's perlormance and

identifying potential for improving a company’s performance by means o!

knowledee management. In particular. we expect to obtain deserintions o

knowledge investments in the food sector. of needs for investments in know ledge

in the food sector. and of impacts related (o knowledge.



CONCLUSIONS




Chapter 5 — Conclusions

5.1Summary of Findings

S nn e 01mhdt0re branch

1 T—lzﬁ)m\ ces of Coimbatore branch are not l mplovees o ek branon e
i ttons;du,n,d as knowledge worker glnsuimm as know ledae worker
T2l KM is an manaﬂenai issue _ R ) l\'\_{l,‘f’ strategic part ot our oo
I T mploveu know the difference between TE mpioyees hiow the difference hotw g
‘.___ 3 ! knowledge and information to litle extent. l\nm\kd% and intormation RREHRIR
T mpIQ\LC of Coimbatore branch '_';.?)Ldl lask l mployees of bk u';_' m branen do
‘ 4 ‘ unnu.u.sﬂn\i ~ repeat tash Liecessas
I Ty mployees of Coimbatore branch do not ﬂu the o Emplovees of braabalam bran <
‘ ) _.'__ Iglpfmatmn from thuﬂask when they nccd n ‘ 'momm'mt 1"‘01“ e hoahen :h;_\ B L
! [ Employees of Coimbatore r branch do not share Cihe B mp!m cos of Lrsakulum bz SHRISUR IR
L ,,S’J _ilmmdlmnigﬂ*lﬁm when they need i 77" information among fhims v e thoy oo
| “mplovees of Coimbatore . branch were not 01\u1 CEmniovees of Brnakulc ' BT i
| suticient opportunity to fully use their I\mml;,d:) L sufleient opPeTIRIY W
7§ and potentiat. 7 L iow ledee and potenid
- bmploycees ot Coimbatore “branch were rewa 1. mnlmu\ oF Dorpiae winy brapei sy
o §Jr or Lheir team spirit L ' ewarded for 1i1u' P
r Pm]u.ts were not documented propui\ at TP -ojects were documen ded proper
L9 ‘ Coimbatore branch R @;uhlm branch
“ T Emplovees of Coimbatore branch t,nwmdg - Emplovees of [rpakuium sranch cocon s
| 10 | sharing of information - ) ji(jilﬂ” of information
' i Collecting and sharing mlormaimn dbout bm . Coliecting and shart tre inis
11, pra actices gains competitive a advantage - 771 practices Sains compuiitie
: C :Latmw Tormal procedurcs o ensure that at lessons T| Creating formal progodures oo
E ! learned in the course ol a project are passed along | lessons fearie d i lm SOTNC
12 10 others doing similar t tasks sl *
| Creating formal pmu,dmu to ensure that lessons
| tearned i the course of a project are ¢ passed along D iossons leamed fothe conse o i 5o
i 13 to others doing hg similar tasks. - ! passed along to otier: RTINS
S Des L]ODMU ‘expert systems” to camm ¢ and | Developing 7 :
circulate special skills and knowledge wiil help in ¢ cireudaie snecin shibis o 7
B lf}”i_mnmnn competitive advantage _"___]]_L"IQi!__]__;_l;‘x::!‘:'15'1‘5_’__:&‘.!171;‘:&'1;1;‘-. I TEURIREOrN
! . Employees think knowledge management 1s cach i Bmpioyees think hitow ledge U
| - and everybody’s job and so evervbhody has the best | cach and everybody s ok ane
o1 " of knowledge - B | | has the best of kiow ledge.
5 | Management sees KM as \et\ 1mpmmm t but b Managenent sees KOV as v bnerlant g
|16 hardly supportsit e provides (ull suppor
i 7l7_ KM is not in existence at all _ !\ \1___ (i""n_\__\_';n o

M .nplmu,s recognize I\n(mluduc s a mil oftheir  Bmpioyees
| !
1 18 | asset base

O TS n LU FUCTE sl

Foilielr asset hase




5.2.1. Sales of MFB from 2000-2008

\F - Sales in tenne -
‘. Year Coimbatore | ViErnak_u_ii_u_tj_w__ o
| 2000 so 55
}_________?:Q_Ol 85 o B3
} .2002 57 L -
. 2003 48 62
2004 | 66 s |
] 2005 67 67
2008 59 8
2007 | 63 72
2008 72 75

5.2.1. Sales of MFB from 2000-2008 expressed as bar chart
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Y axis-saies in lonne

B Coimbatore

# Ernakulum



5.2Suggestions & Recommendations

e (Companies shouid have common meetings and seminars. o as (o AFRNE
uniform practices throughout the organization.
e  Sharing of information should be practiced in a better manner througeh v
advanced facilitics like internet. intranet. cte
e Fmployees should be made aware of the importance of knowledes
management at atl levels of management.
3.3 Cenclusions
From the summary of findings. it is clearly shown that the fevel of
knowledge present in Ernakulum branch is higher when compared to that ¢
Coimbatore branch of Moksha Toods and beverages Pyt Bad The Safes sheet oy
the Years 2000-2008 is shown in fig 5.2.1
From our study it is clearly visible that Lrnakulum branch stands betier
when compared 1o that of Coimbatore branch with respect to knowledge
management. the sales tabie and chart shows the difference tn the sales of geads
hetween the branches. From the summary of findings. H can be conciuded tha

knowledge management approach will ielp in gaining competitive advaniage with

reference to Moksha foods and beverages.

5.4 Directions for Future Research

e The future research can be done 10 evaluate the level of knowledy
management at various fevels of management.

o Knowledge level at each and every level of production can be anaivzed. so
as o improve the quality and quantity of production.

e Toideniify the gaps in the current body of knowiedge about

Knowledge management (KM) o suggest exiensions 1o ils e oris 1
areas of investigation that build on its strengts



OQUESTIONNAIRE




QUESTIONNAIRE

Name: Eresignation:
Place:
1. Do vou consider veursel! to be o KNOWLEDGE WORKERY

Pl

i, strongly agred
h. Agree

¢. Ncutral

d. Disagree

c. Strongly disagree

2. What do vou think of Knowledge Management (KM
a) Never heard of 1t
) Something we are already doing but not under the samic name,
o) ltis just a management tssue
h) It is strategic part of our business.
i) Something that could be beneticial for the organization
3. Do YOU know the difference between INFORMATION &

KNOWLEDGE?
4. exactly

b. 1o litile extent
¢, not exactly

d. Noidea

o



4.

6.

I often repeat task unnecessarily.

[ usually
a.

b.

[

strongly agree
Agree
Neutral

Disagree

Strongly disagree

strongly agree
Agree
Neutral

Disagree

Strongly disagree

oct information [ NEED for my tasks when Tneed 1i

My colieagues readily SHARE job related inlormation with me.

jab)

d.

i am given sufficient OPPORTUNITY to fulls

POTENTIALS within the organization

¢

strongly agree
Agree

Neutral
Disagree

o

Strongly disagree

strongly agrec
Agree
Neutral

Disagree

Strongly disagree

use my knowiedae

]



9.

10.

S

tafts are well REWARDLED for team spirit

i strongly agree
h. Agree

c. Neutral

d. Disagree

Strongly disagree

My Team's Project Knowledge is well BOCUMENTED for use anc Ri-

L

ISk

a. strongly agree

b, Agree

¢.  Neutra!
d. Disagree

¢. Swongly disagree

S

o
e
-
SN’

=
B

FTARING information and knowledge is greatly ENCOLR,

organization.

a. strongly agree £
b. Agrec :
¢. Ncutral

d. Disagree P
¢. Strongly disagree

I

‘ollecting and sharing information about best practices guins commnetiing

adyamage

d.

[

d.

strongly agree

Agree J
Neutral

Disagree

Strongly disagree



12. Setting up networks for transferring information between employees who
interact with customers and engincers who create the product heip in
gaining competitive advantage

a. strongly agre

o]

b, Agre

[

¢, Neutral
d. Disagree

¢. Strongly disagree

—
e

. Creating formal procedures 1o ensure that lessons learned 1 the course ot a
project are passed along to others doing similar tasks.

a. strongly agree

~

b, Agrce

¢. Neutral

d. Disagcree

pe

™

Strongly disagree

t4. Developing "expert systems™ to capture and circulate special skills and
knowledge will help in gaining competitive advantage
a. strongly agree
b, Agree
c. Neutral

d. Disagree

b=y

2%

Strongly disagree

15, Which ol the lollowing best describes yvour culture?
0 Our basic values & purpose emphasize on sharing of knowledpe| |

£) We have an open. encouraging & supporiive culture. Lo



A

h) We think knowledge management is cach and evervbody s job and =o

o

evervbody has the best of knowledge. [
1) All the above i

i) The prevailing notion is that the knowledge management is the tusk of

=

a lew designated ones and there is no need for knowledge sharing. ;|
16. What is the attitude of senior management w.r.t, KM?
a) Sces it as very important and provides full support. L
b) Sees it a very important but hardly supports it

¢} Sces it as a waste and hardly bothers. I

d) Was very supportive in the beginning but now iost inierest. i

17. What is the current status of Knowledge Management in your compar

=
o

a) Not in existence at all. | | b) Nascent stage |
¢) Introduction stage. [ | dy Growth stage |

18. Do yvou recognize knowledge as a part of your asset base”

=

a) Yes | 1 b)No I ] o) Can'tsay

SIGNATURE OF THE EMPLOYLD

Thank vou for your kind co-operation
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‘Table of Chi-square statistics

P-0.05,P=0.01 P=0.001

> = = =
df (:.()5 (:).01 ()l.)(]()]
I 384 664 1083
2 399 621 15.82
3 782 1133 1627
4 949 1328 1847
5 11.07 1509 2052
6 1239 1581 22406

14.07 1848 2452

1551 26,09 26.13
9 1692 21.67 2788
10 1831 2321 2959
11 1968 2473 31.26
12 21.03 2622 3291
13 2236 27.69 34.53
14 23.69 2014 30.12
15 2500 30.58 37.70
16 2630 3200 3923
17 27.59 3341 40.79
I8 28.87 3481 42.3]
19 30.14 36.19 43.82
20 31.41 37.57 4532
21 32.67 38.93 406.80
22 3392 4029 48.27
23 35317 4164 4973
24 3642 42,98 5118
25 37.65 4431 352.62
26 38.89 4564 5405
27 4011 4696 5348
28 41.34 4828 5689
29 4256 4959 58.30
30 4377 3089 3970
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