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MBA DEGREE EXAMINATIONS: JAN 2023
(Regulation 2022)
First Semester
MASTER OF BUSINESS ADMINISTRATION - PROJECT MANAGEMENT
P22MPB1106: Project Portfolio Management and Program Management Office
COURSE OUTCOMES

CO1: Demonstrate an understanding of project and portfolio management framework

throughout project life cycle
CO2: Develop project charter, manage change and its governance.
CO3: Display ability to contrast various domains of portfolio management.

Time: Two Hours Maximum Marks: 50

PART A (1Q x 10 Marks = 10 Marks) Compulsory

1 Discuss the four key elements of Strategic Portfolio with the help of a CO3 K6
flow diagram.
PART B (5Q x 2 Marks =10 Marks)
2 List the types of portfolio development in investments. COl K1
3 What is PMIS? State it uses. COl K1
4 What are the internal risks in portfolio risk management? COl K1
5 Outline the role of program management office. CO1 K2
6 Compare value in public and private sectors. COl K2

Part — C (3Qx10 Marks =30 marks) Answer Any 3 Questions only
7 Develop a Gantt chart for any project or program with the help of a CO2 K6

flow chart and state its uses in portfolio management.

8 Explain Portfolio charter with a diagram. CO2 K5

9 Develop a capability model for a quick shipping of products both CO2 K6

inland and in export.

Please indicate knowledge level (KitoKs) and Course Outcome level (CO1 to CO5) against
each question for each subdivision.
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Explain portfolio life cycle with a diagram highlighting key elements coz

that are essential in a portfolio.
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Please indicate knowledge level (KitoKs) and Course Outcome level (CO1 to CO5) against
each question for each subdivision.
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